BFUG Working Group

“International Openness -  The European Higher Education Area in a Global Context”
Work Plan for the period June 2010 - June 2012 
to be agreed at the WG meeting on 27 May 2010

	General tasks 
	Who? 
	How? 
	When?

	· To take forward the recommendations of “The European Higher Education Area (EHEA) in a global context: Report on overall developments at the European, national and institutional levels”.
	See below

	· To support the follow-up to the 2010 Bologna Policy Forum and the preparations of the 2012 Third Bologna Policy Forum.  
	See below

	· To monitor the development of the EHEA Information and Promotion Network
	Secretariat
	Participate in meetings and internal communication of the Network. Keep Chair and WG informed
	Regularly

	
	All members of the WG
	Take note of the updates given by the Network. 

Present an activity report on the Network to the BFUG 
	Regularly
Second half of 2011

	Specific tasks 

as defined by the terms of references
	Who? 
	How? 
	When?

	· To cooperate with the Bologna Secretariat regarding the further development of the Bologna Website for a global audience; 
	All members of the WG
	Feedback by e-mail to the Bologna Secretariat:

· Suggestions on how to improve the existing website

· News items, updates…
	Regularly

	· To support the Bologna Secretariat in convening a round table (with the participation of the European Commission and other main actors in higher education promotion in Europe) to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion.
	Small group composed of members of WG and IPN

All members of the WG
	To be linked to the progress of the EHEA Information & Promotion Network  
Prepare a proposal for convening the round table 

Provide feedback
	Summer/autumn 2011?

End of 2011

	· To provide information on policy dialogue events relevant to the Bologna Process, taking place in various frameworks and at various levels, through the Bologna Website & via e-mail to the BFUG. 
	All members of the WG
	By e-mail to the Bologna Secretariat 

(e.g. short paragraphs on new developments/ events for the website or messages to be sent to the BFUG) 
	Regularly

	· To support the host country Romania in preparing the Third Bologna Policy Forum with regard to both, the organisational aspects and the content – involving non-EHEA countries by way of electronic consultation (via the nominated contact persons). 
	All members of the WG
	Feedback on the Second Bologna Policy Forum and proposals for follow-up
Brainstorming in the WG regarding the format/ organisation and theme of the Third Bologna Policy Forum 

Input for detailed programme and content of the Third Bologna Policy Forum 

Evaluation 
	27 May 2010

27 May 2010 
September / October 2010
2011 
May/June 2012 


Timeline 
The number and dates of future meetings are still to be discussed on 27 May 2010 and will be adjusted to the needs of the WG
	Date
	Meetings 
	Action to be taken (to be completed)

	27 May 2010


	WG meeting (Vienna)
	· Feedback on and follow-up to 2nd BPF 

· First discussion on 3rd BPF 

· Agreement on updated ToR & work plan
· Prepare update for BFUG

	Mid-June 2010
	By e-mail
	Written update, ToR and work plan to BFUG

	24-25 August 2010
	BFUG meeting (Alden Biesen)
	Approval of updated ToR and work plan

	September / October 2010 

	WG meeting (Bucharest)
	· Discussion on format and organisation as well as theme of 3rd BPF 

· Feedback on EHEA website? 

· Update on IPN
· 

	January 2011 (optional)
	WG meeting (Vienna)
	· Input for programme/ content of 3rd BPF 

· Update on IPN
· Prepare update for BFUG 

· 

	February 2011
	By e-mail
	Written update to BFUG

	17-18 March 2011
	BFUG meeting (Hungary)
	

	June 2011
	WG meeting (Bucharest, tbc)
	· Update on IPN

· Prepare final report for BFUG 
· 

	September 2011
	By e-mail
	Final report to BFUG

	13-14 October 2011 
	BFUG meeting (Cracow)
	Discussion / approval of final report 

	November 2011 (optional)
	WG meeting (Bucharest, tbc)
	· Update on IPN?

· Reaction to BFUG discussion, if needed

· Discussion on round table 

· 

	January 2012 (tbc) & March 2012 (tbc)
	BFUG meetings (Denmark)
	

	26-27 April 2012
	Ministerial Conference and 3rd BPF (Bucharest)
	

	May / June 2012 
	WG meeting (Bucharest, tbc)
	· Evaluation of 3rd BPF and of WG 

· Possibly suggestions for next phase 
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