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Apologies were received from: Monika Sieghardt (Austria), Luka Juros (Croatia), VěraŠťastná (Czech Republic), Andreas Keller (EI), Larisa Bugaian (Moldova), Maria Boltruszko (Poland), Ivan Babyn (Ukraine).

Opening of the meeting 

The participants were welcomed by Dr. Daniele Livon (Director General for Universities in the Ministry of Education, Universities and Research of Italy) and Dr. Raffaele Liberali (Head of the Department for University and Arts and Music Sector in the Ministry of Education, Universities and Research of Italy). Particularly, Dr. Liberali underlined the high importance that Italy gives to the Doctoral Studies and thus to the Co-Chairing in this Ad-Hoc Working Group (Ad-Hoc WG).
He thanked the participants for attending the meeting and the Co-Chairs for the preparations of the meeting.
Introduction and adoption of the agenda
The Co-Chair Nicola Vitorio (Italy) continued by welcoming the participants and informed that the 3rdCycle Ad-Hoc WGwillbe co-chaired by Italy, Spain and Romania.The meetings will be held mainly in the plenary sessions. 
Additionally, he informed that during the pre-meeting of the Chairs they agreed on sharing of the responsibilities. It was also noted that the meeting will is aimed at discussing the details of the draft Terms of Reference (ToR). The participants were informed that the ToR of the 3rdCycle Ad-Hoc has to be commented by the Structural reforms WG and endorsed by the BFUG at its Dublin meeting. 
The adoption of the agenda was followed by the Tour de Table introduction of all members of the WG. 
Introductory Speech of Minister,Prof. Francesco Porfumo

The Minister of Education, Universities and Research of Italy Prof. Francesco Porfumo welcomed the participants and underlined the high importance that Italy conveys to the Doctoral Studies. . 

He noted that Italy is committing to contribute more than in the past in the success of theEuropean Higher Education Area and is mostly interested in a further development of internationalisation and mobility. He underlined that Doctoral studies “emphasize the importance of research and research training as well as the promotion of interdisciplinary in maintaining and improving the quality of higher education and in enhancing the competitiveness of European higher education more generally”.
For the full speech of the Minister please follow the link given below:
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Discussion on the Draft Terms of Reference
The Italian Co-chair introduced the Draft Working paper for the kick-off meeting.  The Working document presents a set of seven specific tasks of the ToR which were discussed one by one. Additionally, the WG members were informed that the three Co-Chairing countries will share the responsibilities for the Tasks of the ToR. The 7 specific tasks were grouped into three areas:

· Implementation of the Salzburg II Recommendations and the Principles for Innovative Doctoral Training, mapping exercise based on the NQFs and links between second and 3rdCycles;
· Proposals for improving quality and QA procedures and tools to increase transparency in the 3rdCycle;

· Proposals to increase mobility, internationalisation and employability of the 3rdCycle.
Mainly, Italy will be responsible for the following Specific Tasks of the ToR:

· In cooperation with EUA and the Commission, analyze the current state of doctoral studies in EHEA countries, taking in the account the two reference documents – the Salzburg II Recommendations and the Principles for Innovative Doctoral Training;
· Starting from the information provided by the existing National Qualifications Frameworks, map: i) the diverse kind of 3rd Cycle degrees offered by HEIs and possible pathways connecting them; ii) different types of doctoral courses and programs in order to formulate proposals for better articulation of existing models and instruments;
· Explore how the link between the second Cycle and 3rdCycle can be strengthened in order to facilitate progression, the development of research competencies and timely recruitment to doctoral programs.
Romania will follow the Specific Tasks of the ToR on:
· Exploring quality and quality assurance procedures in Doctoral training, in cooperation with relevant stakeholders;
· Formulating policy proposals to increase the use of existing transparency tools for 3rd Cycle degrees, based on existing good practices in the field, and explore new instruments to increase transparency of 3rd Cycle degrees.
Spain will be responsible for:
· Examining3rd Cycle degrees, with a specific focus on Doctoral training, in terms of barriers and incentives to international mobility and define policy proposals for improvement;
· Analyzing the results achieved by the different profiles of 3rdCycle degrees offered, with a specific focus on Doctoral Degrees, in terms of employability and defining policy proposals for improvement.
During the deliberations of the ToR and its Specific Tasks the following important points were made:
· “Salzburg II” recommendations should be taken into account;
· Outcomes of the doctoral training should be described in learning outcomes;
· Importance   of linking activities of the 3rd Cycle Ad-Hoc WG and with the Mobility and Internationalisation WG;
· Explore the possibilities of raising number of PhD students as a first priority;
· Collection of the information by means of a questionnaire on the provision of the 3rd Cycle across the EHEA;
· Creation of a bibliography of available information;
· Collection of the good practices on doctoral training could be extended to the whole BFUG through a thematic session;
· One of the Co-Chairs of the Ad-Hoc WG on the 3rd Cycle should regularly participate in the meetings of the Structural Reforms WG.
While discussing the specific tasks of the ToR, it was agreed that the reference to policy suggestions should be deleted from the ToR and expected outcome since  making  a policy recommendation is the aim  of each WG.
The group debates led to the final version of the ToR and the Working Paper of the Ad-Hoc WG as inserted below. 
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Presentation by Thomas Jorgensen (EUA)
Mr. Thomas Jorgensen made a presentation on Salzburg II principles and doctoral education. During his speech and the discussions Mr. Jorgensen outlined following important points:

· Salzburg II recommendations have a great legitimacy as being unanimously accepted by the European Rectors’ Conferences;
· It is crucial that any initiatives concerning doctoral training must take point of departure in research;
· The structured doctoral training must be research based and highly individual. Also, the autonomy of institutions is highly important in this matter;
· It is important to have the Salzburg II recommendations as a reference document;
· The program accreditation is more procedure-oriented and not indicator oriented.
“Doctoral Training in the European Research Area” – presentation by Peter Van Der Hijden and discussions

Mr. Peter Van Der Hijden (European Commission) thanked the Ad-Hoc WG for the invitation and made a presentation on “Doctoral Training in the European Research Area”. Mainly, the presentation touched such important topics, as ERA priorities, principles for innovative doctoral training and funding for innovative doctoral training, etc. For more information on the presentation please follow the link:
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During the presentation and the intensive discussion the following important points were made:
· The EU will need at least an estimated one million new research jobs in order to increase the research intensity of the economies and reach the R&D target of 3% of GDP. This will require a better matching of supply and demand. The Commission has published the first of a series of annual reports on the research profession (The Researchers Report), based on Member States' national strategies.
· On 17 July 2012, the European Commission has adopted the Communication A Reinforced European Research Area Partnership for Excellence and Growth, which sets out a series of measures to enable researchers, research institutions and businesses to better move, compete and co-operate across borders. Memorandums of Understanding on ERA implementation and monitoring were signed with research stakeholder organizations. 
For more detailed description of most important points of the presentation please follow the link:
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At the end of the meeting the Co-Chairs thanked the participants for effective meeting and expressed a hope to hold the next meeting in May 2013 in Bucharest.
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		Ad-Hoc Working Group on the Third Cycle



		Contact persons (proposed Co-Chairs)

Nicola VITTORIO-Italy (nicola.vittorio@uniroma2.it) 

Marzia FORONI-Italy (marzia.foroni@miur.it) 

Cezar Haj-Romania (cezar.haj@uefiscdi.ro) 

Gloria Molero Martìn-Portugués-Spain (gloria.molero@mecd.es) 





		Composition 

The members of the group should:

· be balanced in terms of geography and experience;

· cover expertise on the implementation at the institutional level of the “Salzburg II Principles” or of the “Principles for Innovative Doctoral Training”

· cover expertise on employability and mobility policies, both for the second and third cycle;

· cover expertise on transparency instruments, on qualifications frameworks and on recognition;

· should include one representative of the ERA;

· should include EUA, ESU, EURASHE and ENQA;

· should include the Commission, EURODOC and BUSINESSEUROPE.

The following countries expressed their willingness to participate in the Ad-hoc WG:

Armenia, Austria, Belgium/Flemish Community, Belgium/French Community, Czech Republic, Denmark, France, Germany, Hungary, Poland, EUA, EI, European Commission, […]



		Purpose and/or outcome 

Map the current  implementation of the third cycle in the EHEA, in the light of the “Salzburg II recommendations” and the Principles for Innovative Doctoral Training ;

Formulate policy proposals to promote quality, transparency, employability and mobility in the third cycle, on the basis of the outcomes of the previous point and taking into account the developments foreseen within the ERA by Horizon 2020 and other EU initiatives.

Explore the need and feasibility of developing common principles for a better integration of the second and third cycle programmes within the EHEA to implement the link between education and research and to strengthen the synergies with the ERA. 



		Reference to the Bucharest Communiqué  

“Enhancing employability to serve Europe’s needs”

· In this respect, we will sustain a diversity of doctoral programs. Taking into account the “Salzburg II recommendations” and the Principles for Innovative Doctoral Training, we will explore how to promote quality, transparency, employability and mobility in the third cycle, as the education and training of doctoral candidates has a particular role in bridging the EHEA and the European Research Area (ERA);

· Next to doctoral training, high quality second cycle programs are a necessary precondition for the success of linking teaching, learning and research. Keeping wide diversity and simultaneously increasing readability, we might also explore further possible common principles for master programs in the EHEA, taking account of previous work.

“Strengthening mobility for better learning”

· We are determined to remove outstanding obstacles hindering effective and proper recognition and are willing to work together towards the automatic recognition of comparable academic degrees, building on the tools of the Bologna framework, as a long-term goal of the EHEA.

“Setting out priorities for 2012–2015”

· Promote quality, transparency, employability and mobility in the third cycle, while also building additional bridges between the EHEA and the ERA.



		Specific tasks

1. In cooperation with EUA and the Commission, analyse the current state of doctoral studies in EHEA countries, taking account of the two reference documents – the Salzburg II Recommendations and the Principles for Innovative Doctoral Training – and make policy suggestions.

2. Starting from the information provided by the existing National Qualifications Frameworks, map: i) the diverse kind of third cycle degrees offered by HEIs and possible pathways connecting them; ii) different types of doctoral programs in order to formulate proposals for better articulation of existing models and instruments.

3. Explore how the link between the second cycle and third cycle can be strengthened in order to facilitate progression, the development of research competencies and timely recruitment to doctoral programs.

4. [bookmark: _GoBack]Explore quality and quality assurance procedures in Doctoral training, in cooperation with relevant stakeholders.

5. Formulate policy proposals to increase the use of existing transparency tools for third cycle degrees, based on existing good practices in the field, and explore new instruments to increase transparency of third cycle degrees.

6. Examine third cycle degrees, with a specific focus on Doctoral studies, in terms of barriers and incentives to international mobility and define policy proposals for improvement.

7. Analyse the results achieved by the different profiles of third cycle degrees offered, with a specific focus on Doctoral Degrees, in terms of employability and define policy proposals for improvement.



		Reporting 

Minutes of working group meetings will be made available to the WG “structure” and to the BFUG on the protected part of the website (by the Bologna Secretariat).



Reporting to the WG “structures”

Besides minutes, the Co – Chairs of the WG “structure” will receive all the working documents of the sub – structure. One of the Co – Chairs will ensure his/her participation to the WG “structure” meeting.



BFUG reports and updates. 

To allow for good communication with BFUG as a whole and for the necessary consultations, the sub – structure will contribute to the progress reports of the WG “structure” and will submit at least two weeks before BFUG meeting any document for approval.  



The draft final report/conclusions will be presented and discussed no later than the BFUG meeting in the first half of 2014.



		Meeting schedule:  

The sub – structure of the WG should meet at least 4 times:

· 10th and 11th December 2012, Rome;

· May 2013, Romania;

· October 2013, Madrid;

· February 2014, Rome.



		Liaison with  other  WGs’ and networks’ activities

Liaisons will mainly be ensured by the WG “structures”. Connections with the other WGs should be seek when appropriate.



		Additional remarks
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Doctoral Training in the European Research Area  

Peter van der Hijden

European Commission

DG Research and Innovation, Skills Unit

1st Meeting of the Ad-Hoc Working Group on Third Cycle

Rome, 10/11 December 2012
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" in which, researchers, scientific knowledge and technology will circulate freely"



[single market]

European Research Area            Treaty (Article 179) 
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"A reinforced European Research Area Partnership for Exellence and Growth"

Communication 17 July 2012
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ERA Priorities





		1) More effective national research

		2) Cooperation and Competition



3) An Open Labour Market for Researchers

		4) Gender  Equality

		5) Circulation of Knowledge 







Research  & Innovation



*

Principles for

Innovative Doctoral Training

		1) Research Excellence

		2) Attractive Institutional Environment

		3) Interdisciplinary Research Options

		4) Exposure to industry and other relevant

		employment sectors

		5) International networking

		6) Transferable skills training

		7) Quality Assurance
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In short: Doctoral Training should become:« Triple i »



		International

		Interdisciplinary

		Intersectoral
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How where the Principles identified?

		The principles were adopted by the ERA Steering Group on Human Resources and Mobility  (ERA-SGHRM) as part of a Mapping Exercise on Doctoral Training in Europe. 



		The Principles were defined with the help of experts from university associations; industry and funding organisations.



		They reflect the Salzburg Principles of EUA, good practice in Member States and the Marie Curie experience. 
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Wide Endorsement 

*

		Council Counclusions:"Link, where relevant and appropriate, national funding to the Principles for Innovative Doctoral Training"



		Research Stakeholders Organisations MoUs: develop in line with Principles 
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Funding for Innovative Doctoral training

*

Marie Curie Pilot Projects 

2012-2014 (European Industrial Doctorate and Innovative Doctoral programmes)



Big Numbers 2014-2020

Horizon 2020, Structural Funds, Member States, Industry
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Exploring the Wider Take Up

of the Principles

		Case Studies of Countries and Individual Institutions



		Wrap up Seminar in Spring 2013
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		THANK YOU
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Update of EU policy initiatives on universities and researchers (10 January 2013)

1) The EU will need at least an estimated one million new research jobs in order to increase the research intensity of our economies and reach the R&D target of 3% of GDP. This will require a better matching of supply and demand. The Commission has published the first of a series of annual reports on the research profession (The Researchers Report), based on Member States' national strategies.


2) On 17 July 2012, the Commission has adopted the Communication A Reinforced European Research Area Partnership for Excellence and Growth
, which sets out a series of measures to enable researchers, research institutions and businesses to better move, compete and co-operate across borders. Memorandums of Understanding on ERA implementation and monitoring were signed with research stakeholder organisations. The ERA reform agenda focuses on five priorities: 


· More effective national research systems 


· Optimal transnational co-operation and competition (on common research agendas, grand challenges and infrastructures) 


· An open labour market for researchers (open recruitment, access and portability of grants, mobility information, innovative doctoral training, careers and HR strategies in line with Charter & Code, mobility between industry and academia, recognition, social security, pensions, visas)

· Gender equality and gender mainstreaming in research (encouraging gender diversity to foster science excellence and relevance)


· Optimal circulation and transfer of scientific knowledge (to guarantee access to and uptake of knowledge by all) 


3) The Commission proposals for Horizon 2020, the new framework programme for research and innovation 2014-2020 (renewed ERC, Marie Curie Actions etc.) and Erasmus for All, the new programme for education, training and youth (renewed Erasmus etc.)
 are under negotiation in Parliament and Council
, as are the Structural Funds. Many funding opportunities relevant to the Innovation Union and ERA implementation. A pilot call for ERA Chairs has been launched.


4) On 17 July 2012, the Commission has adopted the Communication Towards better access to scientific information: Boosting the benefits of public investments in research
. 


5) Early 2013, the Commission publish a proposal on visas and permits for third country nationals, reviewing Directive 2005/71/EC ('Researchers' Directive') Directive 2004/114/EC on students.  The Commission is also expanding its global network of EURAXESS Links.


6) On 14 September 2012, the Commission adopted the communication Enhancing and focusing EU international cooperation in research and innovation: A strategic approach.


7) The European Framework for Research Careers has been introduced - for self-categorisation purposes - on the EURAXESS Jobs Portal.
 The framework is intended to foster cross-border and cross-sector researcher mobility, helping researchers to identify job offers and employers to find suitable candidates. The framework consists of four profiles:

R1 - First Stage Researcher
(up to the point of PhD)


R2 - Recognised Researcher 
(PhD holders or equivalent who are not yet fully independent)


R3 - Established Researcher
(researchers who have developed a level of independence)


R4 - Leading Researcher
(researchers leading their research area or field)


8) A set of best practice based Principles for Innovative Doctoral Training has been identified.
 Their wider uptake will be explored in through a study in 2013 (with visits to a sample of schools) and Marie Curie Action grant support.
 The principles refer to:

1) Research Excellence, 2) Attractive Institutional Environment (in line with the Charter & Code),     3) Interdisciplinary Research Options, 4) Exposure to industry and other relevant employment sectors, 5) International networking, 6) Transferable skills training, 7) Quality Assurance.


9) The Commission supports employers of researchers (universities, institutes, companies) interested in setting up Pan-European Pension Funds for Researchers in order to enhance their attractiveness as employers of mobile researchers. Volunteers are setting up a consortium.


10). More than 200 universities, research institutes and funders have joined an HR peer review exercise based on the 'Charter and Code' for researchers and their recruitment. So far 116 'HR Excellence in Research' logos have been awarded to acknowledge their efforts, to be reviewed externally. Another 1,000 organisations have also endorsed the Charter and Code.


11) The 2011 Commission Communication Supporting growth and jobs - an agenda for the modernisation of Europe's higher education systems and the subsequent Council Conclusions contain a series of measures relevant for education, research and innovation. 


12) An open dialogue with individual researchers (Voice of the Researchers) and stakeholders' organisations will be launched in the first half of 2013.


13) The Communication Rethinking Education: Investing in skills for better socio-economic outcomes has been adopted on 20 November 2012.


14) Five hundred universities from across Europe and the world are expected to take part in U-Multirank, a new international university ranking initiated by the Commission.
 

�    http://ec.europa.eu/euraxess/index.cfm/general/researchPolicies



�    COM(2012) 392 final  of 17 July 2012 http://ec.europa.eu/research/era/consultation/era_communication_en.htm



�    http://ec.europa.eu/education/erasmus-for-all/



�    http://ec.europa.eu/research/horizon2020/index_en.cfm?pg=home



�    http://ec.europa.eu/research/fp7/pdf/era_fact_sheet.pdf



�    COM(2012) 401 final http://eur-ex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2012:0401:FIN:EN:PDF  



�    China, India, Japan, Singapore (ASEAN) and the US



�    COM(2012)497 final http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2012:0497:FIN:EN:PDF



�  	ERA Steering Group on Human Resources and Mobility, endorsed in Council Conclusions November 2011. http://ec.europa.eu/euraxess/pdf/research_policies/Towards_a_European_Framework_for_Research_Careers_final.pdf



�   	As part of the Report of Mapping Exercise on Doctoral Training in Europe, 27 June 2011(final), adopted by the ERA Steering Group on Human Resources and Mobility and endorsed in Council Conclusions 28/29 November 2011. The principles reflect the Salzburg Principles of EUA, good practice in Member States and the Marie Curie experience. 



http://ec.europa.eu/euraxess/pdf/research_policies/Principles_for_Innovative_Doctoral_Training.pdf



http://ec.europa.eu/euraxess/pdf/research_policies/Report_of_Mapping_Exercise_on_Doctoral_Training_FINAL.pdf



http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/educ/126375.pdf



�   	MCA Call for European Industrial Doctorates (EID) and Innovative Doctoral Programmes (IDP)



    	http://ec.europa.eu/research/mariecurieactions/about-mca/actions/itn/index_en.htm



�  	to express interest please send an email to � HYPERLINK "mailto:anna.kadar@ec.europa.eu" �andreas.dahlen@ec.europa.eu�



	http://ec.europa.eu/research/era/areas/researchers/researchers_en.htm



�   http://ec.europa.eu/euraxess/index.cfm/rights/strategy4Researcher



�   COM(2011) 567 final  of  20.9.2011 � HYPERLINK "http://ec.europa.eu/education/higher-education/doc/com0911_en.pdf" �http://ec.europa.eu/education/higher-education/doc/com0911_en.pdf�



      Council Conclusions of  28 and 29 November 2011



http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/educ/126375.pdf



�   COM(2012) 669 final of 20.11.2012 http://ec.europa.eu/education/news/rethinking/com669_en.pdf



�   http://ec.europa.eu/education/news/20121217_en.htm
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General Considerations

The attention of the European higher education community on the third cycle, and especially on Doctoral education, is very strong. The third cycle is seen as the true bridge between education and research and as a “meeting place” for HEIs and the business sector. Doctoral candidates, with the guidance of their mentors, can contribute to bring innovation into the labour market and support economic development.

The WG specific tasks try to explore all the aspects of third cycle degrees and propose policies and actions to take the reform process further. Necessarily, the WG will have to discuss items separately but the connections between the different tasks and topics is very strong and all the issues will have to be developed in connection with each other.

Furthermore, there are transversal issues which impact on different tasks and which will be discussed accordingly. We are talking about recruitment of Doctoral candidates, funding of third cycle education and data collection. Recruitment, for example, is an important aspect of all profiles of Doctoral degrees: it should be taken into account when re – shaping the structure of doctoral education and it is a core aspect in improving the connections between the three cycles of the Bologna Process.. Recruitment impacts as well on the international dimension and on mobility, and it should be strongly embedded in the strategies for their reinforcement.

Funding is, obviously, a key factor to implement reforms and to guarantee sustainability of third cycle programs. Given the present economic situation, the call to Governments to increase available resources for higher education, in general, and for the third cycle, in particular, will not be followed up. Therefore, the WG will have to take into consideration (i) the economic impact of proposed measures and (ii) possible alternative sources of funding (e.g. from the private sector). The gap between Europe, especially some European countries, and other players in private contribution to research and innovation is well–known. The reduction of this gap, nevertheless, will have to take into account the agreed priority concerning the social dimension of higher education, including the third cycle. As Ministers agreed in Leuven/Louvain la Neuve, “The student body within higher education should reflect the diversity of Europe’s populations. We therefore emphasize the social characteristics of higher education and aim to provide equal opportunities to quality education. Access into higher education should be widened by fostering the potential of students from underrepresented groups and by providing adequate conditions for the completion of their studies” (Leuven/Louvain la Neuve, 2009).

Last but not least, data collection on programmes and courses offered in doctoral training, on the main characteristics of doctoral candidates, on the employability of doctoral graduates is very diversified in the EHEA. Some countries have developed consistent and structured databases, other have more difficulties in collecting basic data to support policy development. The WG should take this weakness into account in all of its task, suggesting actions which will help countries in developing better data set on the third cycle.

On the working methodology, the Chairs of the ad hoc WG on the third cycle will coordinate groups of tasks and each country will be encouraged to contribute to the task (tasks) they are most interested in. The three co-Chairs will actively contribute to each task, despite of the different coordination responsibility.

The main outcome of the ad hoc WG will be some inputs and recommendation to be included in the report of the WG “Structures” – to which the ad hoc WG should refer to -  and, at the very end, to be put to the attention of Ministers.

Nevertheless, the analysis and the preparatory work that the ad hoc WG Chair and members will do to prepare these inputs and recommendation should be reflected and will be reported in a working paper, which will be regularly updated and circulated.



[bookmark: _Toc345493681]Composition of the WG

Starting from the nomination that countries will send to the WG after the 22nd of October, the WG Co-Chairs will have to “head hunt” additional members/experts who will cover the expertise needed by the ToR activities that is not covered by WG members. More candidatures of countries arriving after that deadline should be considered. 



		Actions:

Contact Businness Europe for the nomination of a reference person who could participate to the WG activities (Ita);

Contact Eurodoc for the nomination of a reference person who could participate to WG activities (Rom);

Invite prof. Fulvio Esposito, Chair of the HR WG of the Commission, to the WG meetings (Ita).
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[bookmark: _Toc345493683]1.	In cooperation with EUA and the Commission, analyze the current state of doctoral studies in EHEA countries, taking account of the two reference documents – the Salzburg II Recommendations and the Principles for Innovative Doctoral Training. 

A) Rationale

EUA has promoted several activities as follow up to the Salzburg and Salzburg II Principles and continues working with its members to promote quality, employability and internationalization of the third cycle. On the other side, the European Commission has been working in the past few years to support innovation in doctoral training.

The first task of the group is a desk work to map the implementation of what has been developed at the European level by the Commission and by EUA, with a particular focus on the difficulties and obstacles due to participating countries’ current legislation. This could be done trough:

National reports on the implementation of the Bologna Process filled in for the Bucharest Ministerial Conference;

The results of the various projects carried out at the European and international level such as CODOC (EUA);

The European Commission/ Eurydice / EURODOC current/future surveys on this matter;

Consultation with the main stakeholders.

As several peer learning activities (EC, CREST-ERAC) and sharing of good practices took place in the past years, the desk work could give particular attention to the results of these activities and promote participating countries’ initiatives oriented to incentivize a better integration of Doctoral Training programs in the EHEA.

The work should be done by one of the chairs with the support of the EHEA Secretariat and should be focused on a critical evaluation of the outcome (if not impact) of existing guidelines. A close cooperation with EUA and the Commission on this topic should be sought, also in view of possible enhancement.

A specific focus of the mapping exercise should concern funding system for third cycle and doctoral education. Innovative Doctoral degrees imply availability and sustainability of financial resources.

B) Expected outcomes:

Collection of information which will be useful for the other tasks of the WG;

Identification of framework conditions that Ministers could implement (or should avoid) to facilitate improvement in doctoral education, more and more integrated in the EHEA;

Exploration of sustainable and diversified funding for doctoral education;

Support in the spread of good practices and peer learning activities amongst stakeholders; 

Explore the utility of  existing databases of Doctoral programmes and courses offered in Europe..	Comment by marzia: Moved here from the actions



		Actions:

1. Set up a sub group for the desk work and for the definition of guiding questions, bibliography and the preparation of a specific report, with participation of Chair, Bologna secretariat, EUA and Commission. The subgroup should have a meeting before the next ad hoc WG meeting;

1. Analyze with the European Commission the possible actions on how better connect “study in Europe” and “Euraxess”, expand the second initiative to include more EHEA countries and prepare proposals for WG discussion.







C) Interested countries/organisations

Co – chair: Italy

Countries/organisations: Romania, Spain, European Commission, EUA, …




[bookmark: _Toc345493684]ToR Specific Task #2:

[bookmark: _Toc345493685]Starting from the information provided by the existing National Qualifications Frameworks, map: i) the diverse kind of third cycle degrees offered by HEIs and possible pathways connecting them; ii) different types of doctoral courses and programs in order to formulate proposals for better articulation of existing models and instruments.  

A) Rationale

Depending on the different national frameworks, the formula “third cycle” might be referred to different kinds of degrees and qualifications. In order to fulfill this task, the WG shall make clear distinctions between:

· Doctoral degrees, as degrees with an original research component;

· Other kinds of academic degrees or qualifications with the same entrance level (a second cycle degree) but without the same research profile.

Under the first group, according to national or institutional strategies, different Doctoral degrees can be developed, for example with a closer attention for a specific section of the labor market, with a high international dimension or with stronger orientation to transversal skills. The WG shall define clearly what is included under this category of “Doctoral degree”, based on the “Dublin Descriptors”. 

Under the second group, there can be any kind of degree or qualification with a second cycle degree as a minimum requirement for entrance.

Considering the analysis of the national implementation reports mentioned before, the group should map all that is included under the third cycle. This mapping exercise should also include existing pathways among different three level courses.

As second part of the task, the WG should map different types of doctoral degrees, in order to understand their rationale, expected learning outcomes and objectives. Moreover, the WG should explore the feasibility to set up a joint database of currently offered PhD programs, including the courses offered in all EHEA countries, or, as an alternative, a network of existing databases, which should then follow shared guidelines for compilation. This initiative would follow the commitment taken by Ministers in Bucharest to improve information about study programs to increase international mobility[footnoteRef:1]. [1:  Mobility Strategy approved at the Bucharest Ministerial Conference (26th and 27th April 2012) http://www.ehea.info/Uploads/%281%29/2012%20EHEA%20Mobility%20Strategy.pdf] 


Discussing the Doctoral degrees offer implies as well discussing the organization that is chosen by the HEI, or by the coordination of HEIs, to manage the course provision. Therefore, the mapping will include as well models of course provision, such as Doctoral or Graduate Schools, Research Schools, and consortia of HEI.

The goal of the analysis is to:

Map the different kinds of third level courses offered to Master graduates;

Compare of the existing models of organization of the third cycle course provision

Present good practices for: i) improving the connections between HE and the labour market; ii) for integrating basic research skills in advanced professional training;

Map core skills and competences expected to be held by doctoral graduates with a view to exchanging best practices of how best to support such objectives, e.g. through the use of structures, requirements, mobility and supervision. 

B) Expected outcomes

Collection of the existing articulation of degrees and qualifications included in the third cycle (QF – EHEA) of the NQFs;

Overview of (i) the different types of doctoral degrees offered and of (ii) the different models of organization of course provision;

Proposal for ensuring that the articulation of the National Qualification Frameworks guarantees the variety of offered doctoral programs;

Explore possibilites for a better articulation between non PhD third level programmes and courses and Doctoral studies

;

Collection of good practices on how to uphold the unique research component of doctoral programs for professionally  oriented PhD programs;

.





		Actions:

1. Extend the analysis of the previous task to national QFs, in cooperation with QF experts coming from the “structure” WG;

1. Overview of the different types organization modes for course provision

Invite a representative of national and international networks, exploring policy on doctoral training like VITAE (UK), Consortium Qualitaet (DE) or the “Tuning” initiative;	Comment by User: The presentation of the good practices mentioned could be extended to the whole BFUG and be made a thematic session of the BFUG.






C) Interested countries/organisations

Co – chair: Italy

Countries/organisations: Romania, Spain, EUA, European Commission, ….




[bookmark: _Toc345493686]ToR Specific Task #3

[bookmark: _Toc345493687]Explore how the link between the second cycle and third cycle can be strengthened in order to facilitate progression, the development of research competencies and timely recruitment to doctoral programs.

A) Rationale

The Bucharest Communiqué explicitly refers to high quality second cycle programs as “a necessary precondition for the success of linking teaching, learning and research”. The question is if an improvement in the organization of the II cycle, academic oriented degree courses can imply an improvement in the organization of the third cycle, for example minimize redundancies between the second and the third one or creating honor courses to reach a more efficient vertical progression. What we are referring to here are organizational models aimed to build bridges between the 2nd and 3rd cycle, with a variety of doctoral programs, with a strong research basis, which might be oriented to the academic career or to a more labor market oriented career. The WG should map different approaches to establishing pathways between the 2nd and 3rd cycle while upholding the unique research component of doctoral programs; 

The issue on social dimension and increased access to higher education concerns as well the third cycle. As data show, there are imbalances concerning, for example, socio – economic background, gender, and age. Focusing the attention of the critical step between the second and the third cycle could give tools for reaching a more balanced body of early stage researchers in the third cycle as well.

The competencies and skills expected from PhD graduates should, in some cases, have a strong interdisciplinary character. This requires new strategies to recruit PhD candidates which could be analyzed while reflecting on the link between the second and third cycle. 

B) Expected outcomes

Suggestions on how to increase social mobility also in the III cycle of the EHEA HE programs

Proposals on how to minimize gender issues

Proposals on how to reduce the graduate mean age, including addressing the issue of time to degree and completion rate;

Identify good practices to target students with research potential;

Proposals on how to incentivize the interdisciplinary of academic oriented PhD programs and the recruitment of students with research potential coming from different Master courses.

Proposals for new policies which could be adopted at the national level to help in bridging third cycle and second cycle courses;

Explore the possibility for fast – track models / practices for early recruitment for Doctoral studies

Explore practices and tools to improve interdisciplinary mobility between the second cycle and Doctoral studies.



C) Interested countries/organisations

Co – chair: Italy

Countries/organisations: Romania, Spain, EUA, …




[bookmark: _Toc345493688]ToR Specific Task #4



[bookmark: _Toc345493689]Explore quality and quality assurance procedures in Doctoral training, in cooperation with relevant stakeholders.

A) Rationale

On this front, the different guidelines used to evaluate quality in doctoral training were characterized by a diversity of purpose (quality enhancement vs. funding distribution). It would be important to verify with all the participating countries and involved organizations if there are synergies between the existing guidelines and if the EHEA can progress to mainstream the existing best practices in third cycle education.

The WG should discuss the opportunity to clearly underline the need for specific criteria to quality assure and accredit third cycle degrees, and set general principles for that purpose in cooperation with ENQA. In particular, it might be beneficial to encourage countries and QA Agencies to take in due account specificities like, for example, internationalization of curricula or professionally oriented Doctorate.

To support the successful peer – review approach used by EUA and by the WG on HR of the Commission, the WG should overview as well the more successful procedures for QA set up by HEIs to improve the outcomes of their doctoral education.

As result, even if not in the form of a binding document, this exercise should produce more information on good practices in terms of processes in place to ensure quality should be looked for.

Finally, the proposals on how to improve quality and quality assurance procedures in doctoral education should take into account the need for transparency outside of academia. As the report on transparency tool shows, QA is a powerful instrument to improve understanding on what HEIs do and increase trust in HE systems.

B) Expected outcomes:



Analyse different models of QA processes and systems, in place to ensure quality levels;

Collection of good practices in international reviews for Doctoral thesis for further dissemination in the EHEA;

 […]

		Actions:

1. Consult as relevant stakeholders EUA, national QA agencies, national and international research funders, …

1. Contact ENQA for the part concerning ESG;

Use existing studies and mapping on quality assurance practices/ proceduresfor doctoral education

Connect with the reporting WG for the development of good practices for data collection  for the third cycle





C) Interested countries/organisations

Co – chair: Romania

Countries: Italy, Spain, ….


[bookmark: _Toc345493690]ToR Specific Task #5 

[bookmark: _Toc345493691]Formulate policy proposals to increase the use of existing transparency tools[footnoteRef:2] for third cycle degrees, based on existing good practices in the field, and explore new instruments to increase transparency of third cycle degrees. [2:  For a definition of “transparency tools”, refer to the report presented at the Ministerial Conference in Bucharest (2012), especially concerning the “Bologna tools”] 


A) Rationale

The main transparency tools of the EHEA have been identified as: ECTS, Diploma Supplement (DS), Qualifications Framework, Quality Assurance systems, learning outcomes, Degree structure and recognition.

Considering that some of these tools will be treated in other part of the working paper, the fulfillment of this task should concentrate on: 

Diploma Supplement:  the DS has been designed specifically as a tool for first and second cycle degree. Nevertheless the WG should discuss proposals to use the DS to present the main characteristics and profiles of the awarded doctoral degrees, mirroring the high flexibility that PhD courses must have, and to present the experiences and transversal skills acquired by the Doctoral candidate;

ECTS:  in some countries, ECTS is used in the third cycle as well (not only but also in Doctoral education). The WG should dedicate a session identifying good practices in the use of ECTS. As alternative to it, the WG should search for other tools used to facilitate academic planning, structured teaching modules, inter – degree mobility and transparency towards the stakeholders.

Together with the EHEA transparency tools, there are other initiatives that could improve the transparency of third cycle education towards the outside. As we are looking for new policy proposals for improvement, the WG should look closer at complementary tools and indicators. For example, the report presented at the Bucharest Ministerial Conference provided food for thoughts on the contribution that these tools can provide to allow more transparency. The WG should take this reflection forward, taking into consideration the request done by the Ministers (Bucharest 2012) to have common indicators on key areas such as employability, mobility, etc..

Improvements in the dissemination and use of transparency tools will also improve recognition of doctoral degrees. Even if recognition issues might be less evident than what happens in the first and second cycle, strong barriers in recognition still exist and should be tackled by the WG.

B) Expected outcomes:

List of possible transparency tools, in addition to QFs and QA systems, to promote transparency in the third cycle;

Guidelines for improving transparency in the description of third cycle degrees, in terms of (i) learning outcomes, (ii) pathways to complete doctoral education, (iii) organization of doctoral education (for example doctoral/graduate schools), (iv) assessment procedures.





		Actions:

1. Involve all actors concerned by the Diploma Supplement (students, European Commission, UNESCO, CoE, HEIs, employers and the ENIC – NARIC network) to discuss the feasibility for such an initiative and its development;

Invite countries/HEIs where ECTS is used or not used for Doctoral education to present their experience;

Connect with the ad hoc WG for the revision of the ECTS Users’ Guide;

Mapping of existing transparency tools used in other countries (Secretariat?);

Ad hoc discussion with students, employers, the ENIC – NARIC network and other stakeholders on transparency.





C) Interested countries/organisations:

Co – chair: Spain;

Countries: Italy, Romania, European Commission, …




[bookmark: _Toc345493692]ToR Specific Task #6

[bookmark: _Toc345493693]Examine third cycle degrees, with a specific focus on Doctoral training, in terms of barriers and incentives to international mobility and define policy proposals for improvement.

A) Rationale

International mobility of PhD candidates intertwines with several other existing policies and trends. Amongst these, there are EU mobility programs (for example LLP, upcoming “Erasmus for All”, Marie Curie, …), the increase in mobility flows, and the need of monitoring mobility of candidates holders. Within the EHEA, there is a large deal of ‘free movers’ mobility at the level of the third cycle, which is almost not registered by either national authorities or universities, especially if it involves short stays.

The increase in mobility flows has meant, for some countries, a net loss of skilled youth while for others it has led to a net gain. When analyzing mobility flows, the WG should take into account the overall priority of the EHEA to increase brain circulation and to support countries where the incoming and outgoing flows are unbalanced in capacity building.

Last but not least, third cycle recruitment is more and more one of the corner stone of internationalization strategies. European countries invest a lot of resources to recruit international PhD candidates and non EHEA countries are more and more supporting their students in studying in European Universities. Recruitment strategy should, nevertheless, be refined and more balance between incoming and outgoing mobility be sought. Furthermore, attention should be paid in retention strategies. 

Furthermore, there is an emerging need to understand the outcomes of mobility and the impact of learning experiences abroad on the competencies and skills acquired by candidates.

Starting from obstacles and barriers already identified by EUA (Salzuburg II and follow up projects) and by the Steering Group on Human Resources and Mobility report (2012), the WG on the third cycle should cooperate closely with the stakeholders, including EURODOC, and point out how to remove current (and possibly new) barriers but, especially, propose structural solution to promote vertical and horizontal mobility in the third cycle across the entire EHEA.

Moreover, even if the paragraph concentrates on mobility, the WG should discuss models and good practices on internationalization of third cycle degrees (for example integrated PhD programs leading to a Joint/Double Degree), their sustainability and existing legal obstacles for their creation. One of the tools to support internationalization (and quality) which could be further studied are the organizational models to ensure international reviews of Doctoral thesis.

The discussion on this issue should be covered in close cooperation with the Mobility and internationalization WG.


B) Expected outcomes:

Map the existing data, including figures on Doctoral candidates, to estimate international vertical / degree mobility flows in the third cycle;

Compare existing databases to propose their extension to quantify horizontal mobility in the third cycle (EURODOC survey);

Identify mechanisms, policies and incentives that could be used to promote international mobility in the third cycle

Collect existing good practices on the outcomes and impact of mobility experiences on the competencies and skills acquired by PhD graduates;

Identify opportunities/tools to increase academic international cooperation in Doctoral studies provision

Investigate the medium / long term sustainability of integrated programs leading to Joint / Double degrees once the start-up resources have ended;

Explore imbalanced mobility and possibility for capacity building;

Analisys of the existing legal obstacles for joint / double degrees;

How to improve the international dimension through international reviews.



		Actions:

1. Contact the Mobility and internationalization WG to discuss the detail in the ToR;

 Map which data are available on vertical/horizontal and incoming/outgoing mobility on the third cycle;

Collect material on existing European projects (Erasmus Mundus or LLP) on the organization / sustainability of J/D degrees;

Collect information on good practices in the inclusion of third cycles degrees in internationalization strategies.





c) Interested countries/organisations:

Co-chair: Spain

Countries: Italy, Romania, …




[bookmark: _Toc345493694]ToR Specific Task #7

[bookmark: _Toc345493695]Analyse the results achieved by the different profiles of third cycle degrees offered, with a specific focus on Doctoral Degrees, in terms of employability and define policy proposals for improvement.

A) Rationale

The WG should concentrate on the outcomes in terms of employability of all Doctorate Degrees and identify good practices or policy guidelines to be adopted to improve employability of Doctorate holders, outside the traditional academic career.

On the other side, the labor market should be encouraged to employ Doctorate degrees holders, especially to support innovations as a need to survive to competition. 

There are some good practices in monitoring the main characteristics of doctoral candidates and the careers of PhD holders. One is the US NSF monitoring of doctoral candidates and of PhD holders careers[footnoteRef:3]. Another European example is the French Ministry for Higher education and research, which collects data on doctoral candidates[footnoteRef:4] and has, as one of the key target, an equal representation of the different socio – economic groups in third cycle education. In Italy Almalaurea is launching a project to monitor PhD holders’ careers. Another European possibility would be to discuss with the Eurostudent project on the extension of the existing survey to doctoral candidates. [3: http://www.nsf.gov/statistics/srvydoctorates/ and   http://www.nsf.gov/statistics/srvydoctoratework/ ]  [4:  ] 


Possible proposals for discussion on how to support policy development on employability of Doctoral graduates  and employability itself are:

European database of Doctoral Graduates (to be connected with the previous proposal for a database of PhD programs);

European pilot project to monitor Doctoral graduates’ careers (or sharing of results of already existing ones);

Connections of third cycle courses with ERA and the labour market, starting from the provision of transferable skills courses;

Analysis of the “state of the play” of employability of Doctoral graduates who hold an academically oriented PhD and who do not continue with  research career in universities or in public research Institutes.

B) Expected outcomes:

Suggestions for policy makers on how to support PhD graduates in:

· entering the private labor market;

· be self – entrepreneurs;

· start and progress in civil service careers;

Proposals to adapt existing regulation for recruitment in the public sector to better value the PhD profiles and proposals to encourage the valorization of doctoral competences already present in the public sector;

Identify existing obstacles for mobility of PhD graduates in the European labor market and propose possible solutions

Suggestion for improving the understanding of the Doctoral studies by the labour market and increase the interest of PhD recruitment;

Promotion of good practices on academia – labor market cooperation in Doctoral training;

Promote good practices for career development during Doctoral studies, including co – supervision between academy and enterprises and sponsoring. 





		Actions

See about data collection before on PhD holders career;

(

Identify constructive counterparts from the labor market to implement the outcomes (European Industrial Research Management Association, BusinnessEurope, Public Administration representation…)

Include employability in QA evaluation.





C) Interested countries:

Co – chair: Spain

Countries: Italy; Romania; Hungary; 
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_1420920344.pdf
“Ad hoc WG on the Third cycle”
Min. Francesco Profumo

Rome, 10th and 11" December 2012

Dear colleagues academics, member of national authorities and European
Institution and organisations, it is a real pleasure to welcome you here in
Rome, at the Ministry of Education, University and Research;

A special welcome goes to Cesar Haj, from Romania, and Gloria Molero,
from Spain, who are co-chiaring this WG with the Italian delegates, Nicola
Vittorio and Marzia Foroni;

I participated to the last Bologna Ministerial Conference and I was very
impressed by the expectations that the academic community in Europe and
beyond put on the results of our work;

Italy is committing to contribute more than in the past in the success of the
European Higher Education Area. We are mostly interested in a further
development of internationalisation and mobility and, as it is shown by your
presence here, in the improvement of the third cycle;

The importance of Doctoral studies in the success of the Bologna Process
and in the linkage between higher education, research and innovation was
recognised by Ministers already in 2003. Doctoral studies “emphasise the
importance of research and research training and the promotion of
interdisciplinarity in maintaining and improving the quality of higher
education and in enhancing the competitiveness of European higher
education more generally”. As we said in 2003, we should aim at increasing
mobility of Doctoral candidates and internationalisation;

Since then, doctoral studies have been included in the degree structures, in
qualifications frameworks and in many other actions and policies of the
European Higher Education Area;

A vital contribution in the development of doctoral studies policies and in
the spread of good practices has been given by the European University
Association, with the coordination of the Council for Doctoral Education, the
promotion of the Salzburg and Salzburg II Principles and with the other
numerous projects that were carried out by Universities in the last years;

Since 2003, European higher education was confronted with additional
challenges: the lag behind in research and innovation investments in





comparison with our competitors become more and more relevant, the
financial and economic crisis put our budget even more under pressure and
the gap between the skills and competencies acquired by graduates is still
not satisfying the expectations of the labor market. On the front of social
cohesion, the crisis and unemployment are hitting more disadvantaged
young people;

Being the main bridge between education, research and innovation and a
pivot to support economic development, Doctoral studies must be prioritised
in Italy as in the rest of the European Higher Education Area. To underline
this concept, let me quote from our last Ministerial Declaration, were we say
that “Our societies need higher education institutions to contribute
innovatively to sustainable development and therefore, higher education
must ensure a stronger link between research, teaching and learning at all
levels. [...] In this respect, we will sustain a diversity of doctoral
programmes [...] and we will explore how to promote quality, transparency,
employability and mobility in the third cycle, as the education and training
of doctoral candidates has a particular role in bridging the EHEA and the
European Research Area”;

The link between teaching, learning and research should also lead to the
improvement of the academic offer for students and ensure better skills and
competencies for graduates. Therefore, we should extend our effords to
second cycle degrees and to other third cycle degrees, such as advanced
training, to enhance their research component;

The reference to the European Research Area in the last Ministerial
Communiqué should not be understated in its importance. As we,
Governments and academic community, recognised in Bucharest, European
Institutions gave very strong inputs to a new approach to Doctoral
education and to the promotion of the knowledge triangle;

As the European Parliament has told us thorugh its resolution of the last
March on “the contribution of European Institutions to the to the
consolidation and progress of the Bologna Process”, it is now necessary to
change the common perception that the doctorate is exclusively aimed at
academic research. Indeed, PhDs have the potential to be a key component
in the creation of knowledge-based innovation and economic growth, and
can contribute to the progress and diffusion of knowledge and technology;

On the side of the Commission, we aknowledge the contribution given by
the Steering Group on Human Resources and Mobility with the "“Principles
for Innovative Doctoral Training”;





The three co - chairing countries have made a lot of efforts to ensure that
the terms of reference for this working group match the challenges ahead
and stimulate new inputs for Ministerial discussion;

As I anticipated previously, I am looking forward to the discussion that
Ministers will have in Armenia about how to increase diversity in third cycle
education and how to reduce the gap between skills and competencies
gained by graduates and those needed for a succesful entrance in the
labour market. The Doctoral candidates of the future will have to match
high level research skills, with more developed transversal/generic skills,
such as etrepreneurship, communication, fundraising;

First of all, our focus should be on recruitment of the next generations of
PhD candidates. This can be done by improving all the paths leading to the
third cycle, by paying more attention to the efficency and effectiveness of
recruitment procedures, by increasing the number of doctoral candidates
while, at the same time, reducing their average age and diversify their
composition;

New tools to increase transparency in the third cycle are vital to
strenghthen the connection between academia and the labor market and we
should learn from the most succesful experiences at the European level to
foster cooperation between Universities and the economy in promoting
innovation and employment;

The quality assurance procedures that Ministries, quality assurance agencies
and higher education institutions are developing should not lead to the
same situation as we have for first and second cycle, where national rules
hinder international cooperation and mobility;

As the most succesful European Union programmes show, international
cooperation in education and research is one of Europe’s strenghts,
therefore we should keep embedding this dimension into third cycle
education, and promote joint and double Doctoral degrees as a “hallmark”
of the European Higher Education Area;

Last but not least, taking into consideration the present budget constraints,
I hope that you will help national Governments - and European Insitutions
- by always taking into account the financial sustainability of your proposal
and even suggest new ways to diversify funding for third cycle education;

At the national level, we have been working on an overall reform of Doctoral
education;





The two pillars of our reform are the steady increase of internationalisation
and academic international cooperation and the request to higher education
institutions to invest on employability of doctoral candidates and build
stronger links with the labour market;

The quality assessment of these newly developed Doctoral degrees will be
carried out by the quality assurance Agency (ANVUR), on the basis of a
preliminary accreditation procedure, followed up by an ex post evaluation of
the results achieved by Universities, in quality of the research carried out, in
internationalisation activities and in employability of Doctoral candidates;

Transversal to our strategy is the strong reference to the existing European
policies and documents, both in the European Union and in the European
Higher Education Area, in order to strenghthened the links between the
Italian academic community and the rest of the region;

The road ahead of you is definitely challeging and your inputs will be
extremely important for Ministerial discussion;

I wish you a succesful meeting and thank you again for the results of your
work.






