Draft work plan 2010 -2012							15 December 2009
	Date
	Action
	Content

	13 January 2010
	WG Meeting Berlin
	· 20% benchmark
· data issues
·  agree on work plan

	April /May 2010
	WG Meeting 
	· If necessary, review work plan after Budapest/Vienna conference
· Discuss elements of mobility strategy
· Agree on survey to be sent out to BFUG members on mobility obstacles, good practice examples for increasing mobility and for encouraging a balanced flow of mobility (together with reporting group/as a separate exercise?)

	September 2010
	Deadline for country replies to survey
	

	November 2010
	WG Meeting
	· Discussion on results of survey, Eurostudent and Eurostat Data and other sources
· Develop recommendations for countries

	February/March 2011
	DAAD Seminar on Balanced Mobility
	

	February/March 2011 (back to back with seminar)
	WG Meeting
	· Discuss first draft of a mobility strategy
· Discuss input from DAAD and other mobility seminars

	June 2011
	WG Meeting
	· Agree on Mobility Strategy

	Second half of 2011
	BFUG Meeting 
	· Presentation of Draft Strategy for Mobility

	April 2012
	Ministerial Conference Bukarest
	· Endorsement/Adoption of Mobility Strategy



