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BFUG Network “Information and Promotion”
Report for the BFUG meeting in Cracow, Poland, 13-14 October 2011
2010 – 2012 BFUG Workplan  
Background 

With the Leuven/Louvain-la-Neuve Communiqué
 in Belgium, on April 28 and 29, 2009, the Ministers responsible for higher education in the countries of the Bologna Process, convened to set up a network within the BFUG, making optimal use of existing structures, for better information on and promotion of the Bologna Process outside the EHEA.
The network is open to all 47 Bologna countries, the European Commission, the consultative members as well as the Academic Cooperation Association (ACA) and the European Association of International Education (EAIE). Like BFUG working groups, it is supported in its work by the Bologna Follow-Up Group Secretariat.
The main purpose of the Network according to its Terms of Reference is:
· Provision of clear and consistent information on the Bologna Process and the European Higher Education Area (EHEA) in countries outside the EHEA. 

· Enhancing the international promotion of the European Higher Education Area. 
· Putting the promotion of national higher education systems in a European context.
Network activity and outcomes
The BFUG Network “Information and Promotion” met for the first time in Vienna, Austria on 28 of May 2010 and debated on its working activity for the coming two years, including the election of three Co-Chairs: Hubert Dürrstein representing Austria, Heli Aru representing Estonia and Magalie Soenen representing the Flemish Community of Belgium, as well as the organization of the IPN in three sub-working groups.
The Co-Chairs plus other two members: Panikos Giorgoudes from Cyprus and Katalin Kurucz   on behalf of Hungary had formed the Steering Committee, mandated for a period of two years. The Steering Committee had its first meeting on 7 July, 2010 in Bucharest, Romania and developed the network`s working programme for the 2010-2012 timeframe. 
In line with the agreed working programme, on 17 December 2010, in Bonn, Germany, the DAAD (the German Academic Exchange Service) hosted one of the network`s working group meeting, in which the findings of the IPN Survey Questionnaire, conducted by DAAD were discussed. One main conclusion arising from the discussions was that after a fine tuning process, the IPN Survey Report
 - as shown in Annex 1 would be accessible to the wider public on the EHEA website. According to the decision made by the BFUG during its meeting in Gödöllő (17-18 March 2011), the IPN Survey Report was deemed of public interest and was posted on the EHEA website.
A second working group meeting, under the auspices of an Information and Promotion Expert Roundtable, was organized by the OeAD (Austrian Agency for International Cooperation in Education and Research) on 17 January 2011, in Vienna. 

Ms Louise Simpson, an expert on marketing and promotion from the Knowledge Partnership, introduced a presentation, integrated as Annex 2 of this report, entitled “Marketing the European Higher Education Area”, developing the concepts of strategic marketing, goal setting, information, communication management, promotion as well as giving an overview of the trends in international higher education marketing, the global promotion project-Study in Europe and in the end underlining the possibility of marketing the EHEA. 

As it was recommended in the IPN working programme, the roundtable brought together experts with different background for the EHEA information and promotion purpose: Erasmus Mundus Students and Alumni Association (EMA), Academic Cooperation Association (ACA), Representatives of BFUG`s Working Groups on Mobility and Transparency, the Former Chair of BFUG WG International Openness, International Association of Universities (IAU), the German Academic Exchange Service (DAAD), Representatives of the IPN Steering Committee, Representatives of the Estonian Ministry of Education, an expert from The Knowledge Partnership, UK and the BFUG Secretariat. 
As an outcome of the Roundtable meeting in Vienna, a catalogue of questions emerged and was further developed by the OeAD, to be finally discussed at the second IPN meeting in Brussels. 

The catalogue as well as the IPN Survey Report was introduced at the second IPN meeting, on 11 March 2011, in Brussels, Belgium. Considering these deliverables, the IPN members agreed with the Steering Committee proposal and formed a task force chaired by Ireland and including DAAD, EUA, ACA, Estonia and Armenia to work on defining 3 to 5 key messages for EHEA promotion and the key data that is needed for EHEA information provision purposes.
Future operation and meetings
The IPN members postponed the discussion on a possible feasibility study for a strategy on promoting the EHEA for the next IPN meeting, to take place in Brussels on the 18 May 2011 (back to back with the International Openness WG meeting on 19 May 2011), hosted by the Flemish Community of Belgium. The next IPN meeting will discuss both the draft IPN report for the BFUG meeting in Cracow (13-14 October 2011), as well as the results of the work of the newly set-up taskforce. 

Proposed follow-up for the BFUG
According to the reccomendations made within the IPN Survey report by DAAD, the BFUG could be asked to endorse several or all of the following proposals as part of the IPN mandate for the 2012-2015 BFUG workplan:

· Create a website about the EHEA that is targeted towards potential students from outside of Europe (and explore the link to the already existing “Study in Europe”); 
· Develop information “packages” about the EHEA that can be used on other websites for students as well as in the press; 
· Distribute information with key messages about how to market HEIs within the specific context of the EHEA to people at national agencies and HEIs working on international marketing;
· Conduct research in key markets about perceptions of Europe, perceived benefits or hurdles to studying in the EHEA, the student decision‐making process, etc; 
· Build ties between organizations and individuals dealing with international higher education marketing by: 
· Hosting conferences and seminars that tackle the big issues faced by societies and HEIs around the world to, in part, showcase forward‐thinking initiatives in Europe; 
· Help build networks of marketing professionals within the EHEA to share best practices and create informal (or formal) training opportunities; 

· Actively participate in international education conferences with topics related to the EHEA; 

· Addressing EHEA marketing at forums that bring together key decision makers in the member countries.

Furthermore, some questions made by Louise Simpson (marketing expert, The Knowledge Partnership) during the Information and Promotion Expert Roundtable organised by OeAD on 17 January 2011, in Vienna, could also be taken into consideration in light of possibly asking the EHEA ministers for an IPN mandate to draft an EHEA promotion strategy (to be endorsed by EHEA Ministers in the 2015 Ministeral Conference):

1. What are we trying to communicate? And why? And by when? (put in order of priority)
2. How will we measure success/and by when?
3. What countries and people do we want to communicate with about the EHEA? (put in order of priority)
4. What are they key messages about EHEA?
5. And/or key informational needs? 
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