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WORK PLAN 2010 - 2012

of the Information and Promotion Network (IPN)

Background information

Following its first meeting held in Vienna on 28th of May 2010 and the meeting of the IPN Steering Committee, the first IPN Work plan has been drafted. The work plan follows the main IPN tasks, as outlined in the agreed Terms of reference, and indicates the timeline for the IPN activities until the Bucharest 2012 Ministerial Conference.  For a more effective fulfillment of the assumed tasks, the main IPN activities have been divided between three different working groups(not to be confused with the BFUG working groups), as outlined below. 

As a final note, some of the areas of the workplan are still being developed and thus the document will be revised once a more complete overview of the task division and individual working groups activities’ descriptions has been finalised.

Specific IPN tasks description according to the adopted IPN Terms of reference:

1. Develop an overview of existing initiatives/activities by all members of the network in the field of promotion of national higher education systems & the EHEA (state of the art);

2. Support the Bologna Secretariat and the Working group “International Openness: European Higher Education in a Global Context” regarding the further development of specific information material (to be used e.g. at international fairs and visits) and of the EHEA Website for a global audience.

3. Design measures to enhance the promotion of the EHEA and of national higher education systems as part of the EHEA.   

4. Foster the exchange of good practice and know-how as well as peer-learning in the field of national-level promotion of higher education in a European context.
5. Advise/support the Working Group “International Openness: European Higher Education in a Global Context” in convening a round table (with the participation of the European Commission and other main actors in higher education promotion in Europe) to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion.
IPN Working Groups (WG)

Working Group 1

Specific IPN tasks covered: 1

Chair: Irene Jansen, DAAD (Germany) 
WG members: to be confirmed

Specific areas to be covered by the WG:

· National level information and promotion materials (and how it is used) and activities (the National members defining what is for the information and what is promotion – ask them to do the differentiation);

· Promotion of the EHEA from the side of the National level;

· What are the information gaps that they would like filled by EHEA sourced information? (some sort of needs analysis).

Roadmap:

1. DAAD will draft the consultation questionnaire (Date: end of October 2010) and send it to the IPN members for comments and feedback (answers to be received until 15 November 2010); 

2. The reactions will be considered in a second draft version of the questionnaire which will be sent to the IPN members end of November 2010; 
3. DAAD will incorporate input from the Expert Round Table to be held in Vienna in early December 2010. 
4. DAAD will invite interested IPN members to meet in Bonn on 17th of December 2010 in order to discuss and finalise the questionnaire;
5. Soon after the Bologna Secretariat could send the final version of the questionnaire to the BFUG members 
6. The responses (Date: end of January 2011) to the questionnaire will be analysed by DAAD (until end of February 2011).
Working Group 2

Specific IPN tasks covered: 2 and 3

Chair: to be confirmed

WG members: to be confirmed

Specific areas to be covered by the WG:

Aid in the build-up of the permanent EHEA website, especially the International Openess and Study in Europe sections.

Further developing targeted and specific information material (to be used e.g. at international fairs and visits).
Roadmap: to be confirmed
Working group 3

Specific IPN tasks covered: 5 and possibly 3

Chair: Hubert Duerrstein/ David Baldinger (OeAD), Austria

WG members: to be confirmed

Specific areas to be covered by the WG:

· To identify EHEA characteristics fit for promotion

· To define measures to tailor EHEA-promotional activities to specific interests, i.e. the fit between, in generic terms, the ‘product’ and the ‘customer’ as the same product might be positioned with different promotional spins depending on the target group.  

· To further develop relevant definitions, e.g. promotion, with a view to providing input to the 2011 Round Table
· To identify promotional scenarios, i.e. target regions, target groups, etc?
Roadmap:
1. Convening an Expert Roundtable (ERT), as a kick-off, with maximum 10 participants, in order to:

· Clarify the mandate of the working group and to lay out the parameters of the envisaged debate within WG3
· agree on a work plan and further develop relevant definitions, e.g. promotion

· Provide input to questionnaire prepared by the DAAD

· receive a professional introduction to the differences between information and promotion and/or marketing
· Define measures to tailor promotional activities to specific interests, i.e. the fit between, in generic terms, the ‘product’ and the ‘customer’ as the same product might be positioned with different promotional spins depending on the target group.  

· Identify potential promotional scenarios, i.e. target regions, target groups, etc?

· Establish whether the EHEA can be promoted as a whole and, building on key messages identified by the Global Promotion Project (GPP), identify EHEA characteristics, in a bid to create a pool of EHEA features which can then be tailored to specific needs (as, for example, Australia and Asia will be approached differently)

2. Engaging in a process to plan promotional activities for the future based on the assessment of the EHEA’s promotion situation. Based on the (SWOT) analysis carried out by DAAD in WG 1, which should include external (who are the ‘customers’, ‘competitors’ and potential ‘markets’?) and internal (what are ‘resources’ and potential ‘constraints’ etc.) factors, marketing objectives, i.e. specific goals and milestones, shall be established. 
3. A draft marketing strategy could be an overall aim of the WG 3 and provide input for the Round Table in autumn 2011. This strategy describes the WG’s proposal of how the identified objectives might be achieved. Within the strategy specific details map out who does what, when, where and how. If within the capacity of the WG it might additionally suggest monitoring, control and evaluation procedures, while contingency plans might also be drafted, in case key variables change.
Overall Information and Promotion Network timeline (as of 22.10.2010)
	2010
	

	Sept/ Oct
	Circulate draft work programme

	October
	Feedback / input from the WG

	
	Send revised version of the work programme

	
	Call for participation in working groups 

	December 2010
	Expert Round Table to be organised in Vienna (WG1)

	17 December 
	First meeting of "overview" experts subgroup to discuss and analyse the questionnaire (WG3)

	Tbc
	Collection of information on existing materials and activities

	Tbc
	First meeting of WG2

	
	

	
	

	
	

	2011
	

	February
	IPN 2nd meeting

	
	

	June
	Activity report to WG on International Openness

	September
	Submission of WG report to BFUG 

	October / November
	Round table on EHEA promotion 

	
	

	
	

	2012
	

	26-27th April 
	Ministerial Conference  and 3rd Bologna Policy Forum
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