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Draft  OUTLINE OF THE EHEA WORK PROGRAMME 
for 2015-2018 period
Introduction 

The 2012-2018 BFUG work plan is aimed at reflecting the main follow-up activities in line with the priorities set by the European Higher Education Area (EHEA) Ministers in the Yerevan Ministerial Communiqué reaffirmed the commitment to an EHEA based on public responsibility for higher education whose public authorities, higher education institutions, students and staff are committed to democracy, human rights, and the rule of law. At the same time, ministers recognized the need for providing new impetus to the development of the EHEA by identifying a few key priorities for 2020 and beyond.
Priorities and tasks for the 2015-2018 period following from the Yerevan Communiqué
Ministers in Yerevan decided that in order to relaunch the EHEA the focus will be  on a few key priorities to promote the internationalization of our education systems.

Implementation of the current priority areas

BFUG should follow up the recommendations of the working groups on Implementation; Structural Reforms; the Social Dimension and Lifelong Learning; and Mobility and Internationalization as well as of the report by the Pathfinder Group on Automatic Recognition with an emphasis on the implementation at implementation at institutional level.
Implementing structural reforms

Structural reforms - the three cycle qualifications frameworks, quality assurance, recognition, credit systems, and institutional cooperation on joint programmes - must be implemented in all EHEA countries.  Implementation will take place within national systems and at higher education institutions and we will improve the “bottom up” dimension of this process. At EHEA level coordination is required to ensure reforms are implemented coherently. 

New priority areas

Given the developments in the learning environment, ministers decided to extend cooperation on internationalization and integration of the educational systems to the promotion of effective learner–centred education through pedagogical innovations in programme delivery and the use of new technology, as well as through new modes of inter-institutional cooperation 
Ministers decided to strengthen the relationship between higher education and research not only at European and national level but also within higher education institutions.

Ministers asked the BFUG to develop policies for these new priorities, taking into account the existing work done, with reference to the issue of education and research, by the ad hoc BFUG working group on the third cycle. With reference to the European level, a more structured dialogue with initiatives in the research realm, such as the European Research Area, should be sought. 
Mutual support among EHEA members. 
Due to particular importance to support member states experiencing difficulties in implementing commonly agreed goals, policies and tools, ministers asked the BFUG to offer policy dialogue to countries experiencing such difficulties and to report back to us on the experience in time for our 2018 conference. 

Global and regional cooperation
Ministers committed to engaging with other regions of the world to strengthen the links between higher education institutions in the EHEA and their counterparts. In the Communique ministers recognized that there might be a dynamic tension between cooperating within EHEA and developing links with regions beyond it and ask the BFUG to explore how the two tendencies could be articulated in such a way as to complement and reinforce each other and to suggest schemes of global/regional cooperation can be devised on the basis of shared needs, policies or missions.

The EHEA: a shared responsibility governed efficiently 

Ministers, committed to participate actively, through the BFUG and through national initiatives, to make a success of the EHEA making good use of new working methods. They committed to working with stakeholders at national level to make progress and report on the implementation gaps identified in the 2015 Implementation Report. They asked the BFUG to oversee the implementation, including by supporting national implementation initiatives and through its own programme of work, and ask for an interim report on progress in 2016. The work at both national and European levels should better integrate stakeholders. 

Ministers asked the BFUG to submit, in time for our 2018 meeting, proposals to improve the governance of the EHEA, including establishing a more international Secretariat that will function until 2025.

Improving working methods
At the same time, we recognize that insufficient implementation will threaten the credibility of the EHEA and ask the BFUG to set out what should be the implications of consistent non-implementation by some countries of the fundamental standards on which the EHEA is built.
Principles following from the Yerevan Communiqué:

· establishing a more international BFUG Secretariat (function until 2025)

· academic community should be more involved,

· improve coordination with the programmes of the European Commission and the Council of Europe
Principles following suggested at the BFUG discussions on the future of EHEA

· BFUG working groups should be combined with Bologna policy seminars with restricted representation to experts  well as dissemination seminars/ conferences
[Policy seminar – restricted participation, experts nominated from both government and academic community, typically at the beginning of the period. Examples: seminars on the degree system in Helsinki, seminars on qualifications frameworks, Copenhagen]
[Dissemination seminars/ conferences – large conferences with the aim to – informing academic and government communities on the proposals on the developed policy initiatives]

· Overly large working groups are not always is efficient. It is suggested that the working groups are targeted at maximum 15 participants. However, in the case if the working group mainly has a coordination function (e.g. organizing seminars/conferences and summarizing results), the group membership could be 5-6 members. 
It should be discussed at BFUG meeting in which way the seminars 
and conferences will be funded 

Outline list of working groups for the period of the 2015-2018
Terms of Reference of the working groups to be detailed between the January and March BFUG meetings 

	Groups of:
	Main action lines of the group
	No. Parti​cipants
	Comments

	Monitoring of Implementation
	· Data collection, 

· Preparing implementation report

· Develops policy proposal for monitoring at institutional level
	6-8
	Dissemination seminar towards the end of the period

	EHEA Governance 
	· Develops policy proposal for further EHEA governance, 

· developing minimum standards,

· Layout of Future secretariat 

· [more]
	15
	internal BFUG seminar, towards the end of the period
dissemination seminar

	Implementation of structural Reforms 
	Co-chairing, 
areas like in to 2012-15 period
	15-20
	XX number of seminars/conference both implementation and dissemination

	Excellence in teaching/ Learner-centred education
	Pedagogical  innovations and tools,
Discussions in academic community

Develops policy proposals
	15
	Xx policy seminars and
YY dissemination seminars

	Research and teaching
	Inventory, 

Organisation of discussion

Policy proposal 
	15
	Xx policy seminars and

YY dissemination seminars

	Social dimension
	Coordination of implementation of the strategy 
	6-8
	Xx policy seminars and

YY dissemination seminars

	Mobility
	Policy proposal: how to ensure that the targets will be achieved
	6-8
	Xx policy seminars and

YY dissemination seminars
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