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YUFE Alliance 



... aims to become a leading model of a young, student-centred, non-
elite, open and inclusive European university

... through structural and effective cooperation between higher 
education institutions, the public and private sectors, and citizens

... with a basic principle of social responsibility, with, above all, putting
students first in everything we do.

YUFE



YUFE 2030 
partners
9 universities

2 non-
academic 
organisations

Continuing to build 
the YUFE model of 
EUI.



YUFE is more than 
the sum of its 
individual parts



YUFE Student Journey 



YUFE Student Journey

Students enrolled at a YUFE 
university enrich their 

curriculum with YUFE courses & 
activities

Portfolio of courses & activities
Current situation

PHASE 1



YUFE Student Journey
• Students are central and can create their own 

personalised learning path

• Possibility to choose a wide range of academic courses

• Large offer of language courses in line with 
attention to multilingualism

• Opportunity to work on skills development, 
rewarded by YUFE Stars



YUFE Student Journey

• Opportunities for multilateral mobility at all YUFE partners
Physical – Virtual – Combination of both

• Students receive a YUFE Student Journey certificate 
alongside their degree, including YUFE Stars



YUFE Student Journey

Students enrolled at a YUFE 
university enrich their 

curriculum with YUFE courses & 
activities

Portfolio of courses & activities
Current situation

PHASE 1 PHASE 2
YUFE Minors

Currently testing

Students enrolled at a YUFE 
university enrich their 

curriculum with 30 ECTS 
modules of YUFE courses, 

activities & a challenge team

New students enroll for the
YUFE Joint Bachelor, an open 
programme leading to a joint 

degree

YUFE Joint Bachelor
Planned

PHASE 3



Internal QA @ YUFE

Fundamentals
Implementation



Fundamentals of YUFE QA

YUFE QA Framework

• Foundation for Quality in the YUFE Alliance
• Vision
• Basic principles
• QA dimensions

• Methodology & Implementation

• Living document



Fundamentals of YUFE QA

Basic principles

• Trust and appreciative approach

• Subsidiarity, shared ownership

• Continuous improvement, PDCA

• Transparency

• Stakeholder involvement



Fundamentals of YUFE QA

Three QA dimensions

Existing QA 
in YUFE 
Partners

QA of 
YUFE Open 

Programmes

QA of YUFE 
Activities & 

Services



Fundamentals of YUFE QA

Example: YUFE Minors

• YUFE Minors as a whole are reviewed by 
YUFE’s new QA mechanisms

• YUFE courses, activities & challenge 
teams within a YUFE Minor are reviewed 
by the existing QA mechanisms at the 
partner institutions



Implementation of YUFE QA

Quality Culture Task Force
Composition

• 9 QA policy experts - 6 academics - 3 students

Way of working
• Task Force members serve as liaisons between the YUFE Alliance and their own 

university and the QA team is in constant communication with coordinators of other 

working groups

QA 
Dim1

QA 
Dim2

QA 
Dim3

EXISTING METHODS

BEST PRACTICES



Implementation of YUFE QA

QA indicators and instruments

• Various surveys for different types of users

• Focus groups

• Elementary data analytics

• External QA so far: participation in EUniQ project

INFORMATION

PARTICIPATION

SATISFACTION



Implementation of YUFE QA

Monitoring & Reporting

https://maastrichtuniversity.sharepoint.com/sites/YUFE-Quality?e=1%3Ac7730be0c7404e40bbbc72fa198c92c4


EUniQ & YUFE



EUniQ & YUFE

Importance
• Contribute to building a European QA system for 

European Universities

• Peer review YUFE QA system

Experiences
• Good match between EUniQ’s Framework and YUFE 

Foundation of QA

Plan Do

CheckAct

YUFE QA Foundation

Strategy + 
Policies

Policy 
implement

ation

Evaluation 
+ 

Monitoring

Improvem
ent Policy

EUniQ Framework Standards



EUniQ & YUFE

Experiences
• Early on in the development phase, but very rewarding

• YUFE QA “on the right track”

• Appreciative approach

• Instructive insights from peers

• Useful networking



Looking ahead



Looking ahead

YUFE 2030 - Key challenges

• Staying lean, while at the same time upscaling our existing QA to cater to 
the new YUFE portfolio of YUFE minors and the YUFE Joint Bachelor

• Adapting our existing QA to the new ways of teaching and learning in 
Open Programmes

• Complying with various national requirements and legislations in YUFE 
partner countries

• Gathering and managing data within the YUFE Alliance, conform GDPR



Looking ahead

YUFE 2030 – Key solutions

All countries to:
• fully implement the Bologna tools
• fully accept the European Approach
• reduce, simplify and/or adapt mandatory national requirements
• be open to and take into consideration new pedagogies, non-traditional 

offerings and more flexible programme structures



Contact

YUFE Quality Culture Leads

• Liesbeth Opdenacker
Liesbeth.Opdenacker@uantwerpen.be

• Ann De Schepper
Ann.Deschepper@uantwerpen.be

mailto:Liesbeth.Opdenacker@uantwerpen.be
mailto:Ann.Deschepper@uantwerpen.be
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