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About QA FIT



About QA-FIT



Accountability vs Enhancement (1)

HE, QA agencies and students’ view on the purpose of external QA:



Accountability vs Enhancement (2)

Ministry’s response (n. 36) on the purpose of external QA in their HE system:



Initiating and designing external QA

Ministry survey responses on who is responsible for initiating and designing EQA



Agreement between stakeholders

• Stakeholders agree on the importance of a European QA framework especially to promote
common minimum standards in HE, stimulate enhancement, and facilitate degree 
recognition

• Stakeholders strongly agree that the ESG are still needed

• Stakeholders agree that the ESG support development of L&T, trust in qualifications, 
student mobility, quality culture

• Stakeholders would like the ESG to provide more guidance 



Differences between stakeholders (1)

• Most students believe that the main purpose of HE is to support students’ personal 
development, while for Ministry, QA agencies and HEIs it is “preparing students for their 
future careers”

• A larger share of students compared to QA agencies and HEIs think that scope of the ESG is 
too limited (see chart)



Differences between stakeholders (2)

• Most stakeholders agree that fundamental values should be evaluated through QA, but students 
are very keen (85%) while QA agencies (63%), ministry (61%) and HEIs (55%) are more cautious

• Reducing ESG to fewer core standards: ministry and students largely disagree with this idea, 
while HEIs and QAAs disagree to a lesser extent (see chart)



Revision of the ESG (1)

• General agreement among all stakeholders that “purpose and principles” of the ESG need minor 
or no revision at all

• Majority of stakeholders think that current focus of ESG (L&T) needs minor revisions  



Revision of the ESG (2)

• When asked about the revision of the different Parts of the ESG:

• HEIs are always the least keen on revision (between 20-35% not in favour)

• QA agencies and ministries are generally in favour of revision (between 14-32% not in favour

• Students are always those most keen on revision (around 90% in favour)

• Considerable portion of HEIs, Ministry and students responded “I don’t know” (20% to 30%) when 
asked about the revision of the different Parts of the ESG, against only 5% or less of QA agencies



Expanding the scope of the ESG (1)

When asked what they would want to be covered in more detail by the ESG:

▪ QA agencies, ministries and students are more keen than HEIs to have the ESG expanded to cover 
new activities and aspects of higher education

▪ Majority of QA agencies and students want “institutional management” and  “institutional 
autonomy” to be covered, while HEIs are less keen 

▪ Students are not keen on “Cooperation with labour market and its relevance for higher education” 
to be included in ESG but keen on social dimension 

▪ Apart from earlier mentioned aspects, all other aspects proposed in the survey (incl. digitalisation, 
research, third mission, academic freedom, etc.) the majority of stakeholders wanting their 
inclusion in the ESG (more than 50% in favour for all stakeholders), but there are also significant 
portions of each stakeholder group (between 35% and 15%) that disagree



Expanding the scope of the ESG (2)



Spotlight on service to society

Do stakeholders want to see it included in the ESG?



Spotlight on service to society

82% of agencies report that they already evaluate if and how internal QA addresses service to 
society, covering a range of aspects:



Spotlight on social dimension

Do stakeholders want to see it included in the ESG?



Spotlight on social dimension

▪ Social dimension is covered by 85% of agencies to a large or some extent when evaluating the 
internal quality assurance system 

▪ 15% of agencies do not cover this area

Most covered aspects: 

▪ Adapted policies to support access for students with disabilities

▪ Psychological services and student wellbeing

▪ Policies on increasing student completion rates

Least covered aspects:

▪ Training on inclusion and equity for students and staff

▪ Monitoring concrete targets on social dimension

▪ Involvement of disadvantaged groups in the elaboration and monitoring of SD 
policies

▪ Data collection on social dimension indicators 



Final reflections

European QA is based on fitness-for-purpose… what is the purpose of the ESG?
▪ Framework for guidance?
▪ Criteria for compliance?
▪ Both?

QA is much more than the ESG… what needs to be regulated and at what level?
▪ Institutional level?
▪ National/system level?
▪ European level?

QA still serves the purpose of accountability
▪ To support trust between HE systems and recognition
▪ The principle outcome at system level is a decision about permission for an HEI or programme to operate
▪ How to find the balance between a strong accountability framework and flexibility for different 

approaches to enhancement?



Thank you!


