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2nd Meeting of the 2009-2012 BFUG Working Group 

“Mobility”

Berlin on Wednesday, 12 May, 2010

Draft minutes

Participants 

	Chair: Germany
	Peter GREISLER

	Bologna Secretariat
	Magalie Soenen

	Belgium/French Community
	Kevin Guillaume

	Croatia
	Ana Tecilazic-Gorsic

	Finland
	Maija Innola

	France
	Helene Lagier

	Hungary
	Katalin Kurucz

	Italy
	Giovanna Filippini

	Ireland
	Gerry O’Sullivan

	Slovenia
	Robert Marinsek

	UK
	Alex Young

	EI
	Karin Amossa

	ESU
	Christian Hemmestad Bjerke

	EUA
	Michael Hörig

	EC
	Richard Deiss

	Eurostudent
	Dominic Orr

	DAAD
	Siegbert Wuttig

	BMBF
	Andrea Herdegen


9:00 - 9:15

Welcome and introduction

The chair, Peter Greisler, opens the meeting of the working group and welcomes the participants. Apologies had been received from Armenia, Cyprus, Georgia, “the former Yugoslav Republic of Macedonia”, Spain and BusinessEurope. Peter thanks everybody for their contributions to the questions that were sent out earlier.

The agenda is adopted.

9:15 – 12:15

Mobility obstacles and good practice/suggestions for measures to improve mobility

Input: Overview of mobility obstacles from existing surveys and papers; Results of the mini survey in the WG (“problems and solutions”))

The group agrees to discuss the two papers together and by topic.
Lack of Funding

One of the main obstacles to mobility, which is identified in many surveys, is lack of funding. 

The group agrees that additional funding for mobility is necessary. To reach this aim it may be helpful to open up sources other than public funding. However some members of the group voiced fears that an increased private funding might crowd out public funding.
Concerns were raised about differing taxation rules for grants between countries but also between different groups within one country. More transparency on this issue is needed.
More support should be given to institutions or teachers that foster mobility. For the next meeting EI, ESU and EUA agreed to produce a paper, which describes the effects HEIs have to face if they send out students and suggests ways to overcome existing problems (e.g. monetary and other incentives).

Incoming students bring money into the country, which is attractive to ministers of finance. But spending money on outgoing students may also be regarded as an investment which brings returns in the future. More research on the effects of outbound mobility is needed.
The group agreed that portability of grants is an important issue relating to mobility and affirmed that the Network “Nessie” is dealing with this topic. It was suggested that Nessie should be asked to provide information on the state of the art concerning portability, and that a Nessie member should be invited for the next meeting in order to inform on the work of the network and to discuss implications for the mobility strategy.
Improved information on funding possibilities and existing mobility programmes was regarded as a key to promoting mobility. In this context the working group discussed some of the funding projects of the European Commission. Richard Deiss will give an overview as an input for the next meeting. Magalie Soenen reported that under the Belgian presidency there will be a focus on mobility, with a conference at 5th and 6th October. The Belgian presidency will also try to formulate conclusions on financing of mobility and on the social dimension of mobility by the education committee of the EU ministers.

The group also discussed possibilities of creating an internet portal which gives information on funding possibilities in Europe and possibly other issues (general information on studying in Europe, recognition etc).

Recognition

While recognition is an essential prerequisite for increasing mobility, the working group on mobility should not duplicate the work of the recognition working group. Two important tasks for the recognition group are:

· To conduct an international discussion about the variety of national recognition practices and terminology

· To continue the discussion and reach consensus on the understanding of substantial differences

With regard to recognition in a wider sense of the term, the group agreed that is necessary to describe and appreciate the positive effects of mobility. It is particularly important to recognize the positive effects of staff mobility. To that effect the group discussed whether the mobility of staff could be made a prerequisite for career progression. However, the personal circumstances (family situation, disabilities etc) have to be considered.
Lack of foreign language skills

While it was accepted that English is the lingua franca in many field of Higher Education, it was agreed that knowledge of other languages and the knowledge of cultures is important.
Courses taught in English language, therefore may be one way of attracting students from abroad, but national languages should be taught as well. In some countries the law does not allow to teach in other than the national language. 
It was mentioned that language teaching should be a part of the internationalisation strategy of a country and/or institution. In the various countries there are codes of good conduct for preparing and mentoring mobility, which include linguistic preparation. WG members are invited to provide information on existing codes of good conduct to Andrea Herdegen.
Curricular obstacles

The group regarded flexibility as a key to overcoming curricular obstacles. 

Another important measure is the introduction of mobility windows in all cycles. Mobility windows should be possible in different lengths and should be open to everybody (also for short periods, for students with care responsibilities, disabilities, etc.). Mobility can take place within the programme but also after graduation.

Another way of fostering student and staff mobility is the development of joint programmes, double degrees, etc. These lead to more cooperation between HEIs in different countries. Obstacles that may occur are that different national rules make it difficult for HEIs to set up joint programmes. An obvious example are national rules that stipulate the length of cycles (4+1 or 3+2 model). The common accreditation of joint programmes by one national agency which is listed on the EQAR may be a way out. However in discussion it was pointed out, that programme accreditation is not used in all countries.
Legal and administrative obstacles

Legal and administrative obstacles were referred to in various communiqués. In some areas it may be helpful to come up with concise description of existing difficulties to move the discussion forward.
One of the subjects discussed was the treatment and status of trainees that are not enrolled (e.g. between two cycles or after graduation). A European trainee status might be a possible solution, but more information is needed. Siegbert Wuttig volunteers to draft a proposal relating to trainees and the members of the working group will be asked to comment. 

With regard to insurance, it was reported that mainly students from countries outside the EU have problems; the same applies to doctoral candidates who are regarded as students in some countries and staff in other countries. The recommendations from a Bologna seminar “Penalized for being mobile?”, which dealt with pension rights and social security for staff will be sent to the group members as an annex to these minutes.

The main problems reported relating to visa procedures for students and staff were seen in the length of visa procedures and the interdependence of getting a residence permit, a health insurance and a placement in an HEI. As a possible way out the group discussed coordinating points in HEIs or national contact points that can act as intermediaries between applicants and public authorities. Katalin Kurucz volunteers to prepare a document about work permits, health insurance and visa.

How to motivate students and staff to be mobile?

The group agreed that it is very important to motivate students and staff to be mobile. The topic should be discussed in one of the next meetings and should be taken up in the mobility strategy.
13:15 – 14:45

Questionnaire on Mobility

The group agreed that a questionnaire on mobility is necessary as basis for a mobility strategy. Regarding the relation of the mobility questionnaire to the wider questionnaire that will be developed by the WG implementation and sent out by Eurydice (implementation questionnaire), it was accepted that overlaps should be avoided.

The group saw two problems that might arise from integrating the mobility questions into the implementation questionnaire:

· Timing: the implementation questionnaire probably will be too late, since results of the mobility questionnaire should be available in time before the next meeting of the WG mobility in November 2010 as input for further discussion. 
· Content: due to the number of fields covered in the implementation questionnaire and a different focus it is not clear whether all questions could be integrated in the implementation questionnaire. 

The chair proposed to take up these comments and to discuss the integration of the mobility questionnaire into the wider questionnaire with data collectors. In any case it will be necessary to send the questions to BFUG and to ask each country to consult stakeholders when replying to the questions.

The group went through the questionnaire question by question and made suggestions for clarification and improvement. A revised version of the mobility questionnaire is attached to the minutes.
14:45 – 15:45

Balanced Mobility

The group agreed that despite the reference to balanced mobility in the Leuven/Louvain-la-Neuve communiqué the concept of balanced mobility is still in an early stage. To move forward it will be useful to develop a definition of balanced mobility.

Categories that may be relevant for a definition are: Where are (im)balances observed (country level, regional level, continent level, subject area)? Are the imbalances short-term or long-term phenomena? Do we look at stocks or flows? In the discussion it was made clear that imbalances may be good or bad, depending on the reasons leading to imbalances.
The replies to the mobility questionnaire can be used to get some input for further discussion. Any suggestions from group members on terminology, for a definition etc are welcome.
15:45 – 16:00

any other business

Date of the next working group meeting: - 04/11/10: 9.00h-16.00h in Budapest.
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