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The Fedora Bologna Workshop

Summary of the Bologna Workshop at the

FEDORA Summer University,

“Knowledge and Transitions: Challenges for Guidance and Counselling within the Context of Globalization and the Enlarged European Union”,
Cyprus 2005
By Dr. Gerhart Rott

Objective:

The title of our central and most important workshop at this meeting was:

“The Bologna Process – How Far Have We Come?

The idea behind this workshop was to bring together Student Counsellors as experts on the field of Guidance and Counselling from various countries and differing institutional settings and to exchange professional knowledge and personal experiences from everyday business. This setting ensured fruitful discussions, and interactive group work and the participants could investigate whether there was common ground of experience and ideas regarding an All-European Higher Education Guidance and Counselling Network.

Procedure/Setting:

There were 5 workshop facilitators, one for each topic that was to be discussed. Accordingly, the participants of this workshop were divided randomly into 5 discussion groups, each of which had the task to discuss and examine one topic with their facilitator within a limited period of time and then move on to the next facilitator, i.e. the next topic.

Unlike the scientific Trends reports by the European University Association (EUA), our idea was to get a differentiated picture of what was happening within the institutions for Guidance and Counselling, what alterations had been achieved and what workflows still needed improvement; all of this in comparison to the previously set goals within the Bologna Process.
The topics of the discussion groups were:

1. The Internationalisation of the Student Body
Facilitator: Peter Wells, Programme Specialist at UNESCO-CEPES

2. The Adaptation of Guidance and Counselling Provisions Facilitator: Eleonore Vos, Vrije Universiteit Amsterdam, FEDORA National Coordinator of the Netherlands

3. Changes in Learning Settings and their Relation to Employability Facilitator: Margaret Dane

4. Quality assurance (QA) in the European Higher Education Area (EHEA)
Facilitator: Per Andersen, University of Southern Denmark, FEDORA National Coordinator of Denmark

5. Is 2010 a Realistic Goal to Achieve?
Facilitator: Kate Geddie, Member of EUA

Feedback/Reflection:

The facilitators as well as the discussion group members evaluated this rotating setting and the resulting discussions as very fruitful. Interesting in this procedure was that with the same facilitator and the same questions raised, different groups expressed different views within the discussions and came to different conclusions. This shows how people in dissimilar situations have diverse views on a topic or a problem, and therefore develop various ways of dealing with that issue. The specific setting of this workshop ensured a multitude of views and opinions within a minimum of time which led to a very distinct overview over the whole topic, and we were able to collect an enormous amount of different experiences from different institutional situations.

Results:

Topic 1:
The Internationalisation of the Student Body
Within the last few years the internationalisation of the student body has gained importance for students themselves as well as for the university institutions.

Of course, specialised Higher Education frameworks and programmes for international study already exist and contribute substantially to the realisation of the goal of students studying abroad and gaining international experience. First and foremost there is the ERASMUS programme that has become the leading European facility for international exchanges.

But even within the new bachelor/master framework a more intense movement towards the internationalisation of the student body is possible and could enrich students' experience throughout their educational career. Thus the Bologna Process should facilitate advanced institutional settings to enable general partnerships and collaborations among European universities and other international Higher Education institutions. Additional reflection could identify institutional barriers that currently prevent flexibility and advancement. More effort should be made to overcome those obstacles that endanger or complicate the mobility of students.

A lot of improvement will be needed so that the following new demands can be met by both students and university institutions:

1. An increase of flexibility in time frames for study programs

2. Increasing flexibility in curriculum modules

3. Encouraging recognition of modules or courses taken in other institutions.

4. Addressing issues of different tuition fee structures and systems.

5. Increasing financial support (e.g. for hidden costs).

6. Improvement of cooperation between host & source institutions (student support)

7. Reduction of bureaucracy/paper work.

8. Coaching students more carefully on the realities of the local labour market before and during their studies

9. Providing academic staff with cultural and learning style trainings for international students

10. Designing more modules and courses in other languages.

Topic 2: 
The Adaptation of Guidance and Counselling Provisions

In most EU member states students and academic and institutional staff alike understand the Bologna Process and the Guidance and Counselling services subject to it as a definite opportunity as well as a demanding challenge.

Colleagues from some countries (e.g. the UK or Cyprus) reported that at their local universities there was not a lot of active debate about the Bologna Process.

Therefore some important aspects of this topic did not get picked up and few significant changes took place within the framework of the Guidance and Counselling services.

In other countries increased financial support was being provided (by their governments). As a result (e.g. in the Netherlands) more English programmes could be organised to advance the internationalisation of the student body and the Higher Education system.

The discussion groups also identified tendencies of several countries where the institutions and their academic staff have achieved enhancements in supporting and guiding their students throughout their academic development, facilitating self-knowledge, getting the students to develop their own learning track and reflect on their interests and learning process/progress. The close link between Guidance and Counselling and the development of the curriculum ensured these improvements. Prime examples for these developments were Ireland and France and also Finland where the Personal Study Plan, as well as IT-based counselling and blended Guidance and Counselling, showed positive results.

Some countries (e.g. Belgium) have made extensive progress in adapting provisions of the Bologna Process. All courses and study programmes have been shifted into the BA/MA framework and the Guidance and Counselling services largely adapted to that.

The achievement of closer collaboration with the student body seems to be a promising aspect for institutional and Counselling personnel. Furthermore, intensified early information work with secondary school students about the transition from secondary school to the Higher Education segment (as it is increasingly accomplished in Austria) is one of many facets of enhancing Guidance and Counselling workflows and delivering a better service to the student body.

Swift processes of restructuring, fast changes of information or even the lack of information present problems to a number of countries like Germany, where the adaptation of the Bologna Process and of the Guidance and Counselling provisions seem to proceed rather incoherently. What is being required by students is intensive information work and institutional guidance reflecting the complex process of decision-making. 

The situation in the new EU member states is rather difficult, since some countries (e.g. Hungary or Baltic states) had just gone through a major reformation of their Higher Education system in the late 1990s and now have to restructure all over again and cope with basic questions such as whether to allow a three-year or four-year Bachelor programme.

In many cases Guidance and Counselling personnel have to cope with the scepticism and uncertainty of the academic and student body alike; so besides coping with the structural changes flexibly and adapting their Guidance and Counselling services to these new challenges, Counselling staff also have to realise that in these changing times solid and helpful Guidance is needed and wanted more than ever before by the student body. Actively helping students to cope with these issues, Guidance and Counselling enhances their perspectives on new opportunities for their academic career.

Topic 3:
Changes in Learning Settings and their Relation to Employability

Here we saw lots of interesting examples and approaches from different countries.

How can we help employers to understand and value the BA/MA qualifications?

· Previous expectations vs. new ones – what will they be like?

· Dialogue between academics and employers 

Regarding the purpose of Higher Education (HE)

· Academic values vs. Employability

· Teaching vs. research  

· Examples of success of UK – employers preoccupied 

· Salary issues: employers happy – shorter courses ( cheaper

Balance: who drives HE? Values? Attitudes?

( Governments need to lead by example

How can the curriculum reflect the demands of students and employers while expectations are increasing?

· General skills ( employability skills ( credits

· Many academics not interested – PDP

· Employers demand but are less willing to contribute 

· Bologna Focus on comparability needs work/explanation 

· Detailed course descriptions ( employability: student profiles

Focus on learning outcomes

Topic 4:
Quality assurance in the European Higher Education Area (EHEA)

The participants’ discussions on Quality assurance resulted in specific ideas that concern the further proceedings of FEDORA. According to those suggestions, FEDORA must:

· Present a policy paper to the EUA to influence Quality Assurance in Guidance & Counselling.

· Involve Working Groups and other people in the process.

· Try to receive financial support to present and collect the current status and proposals in a qualified survey.

Topic 5:
Is 2010 a Realistic Goal to Achieve?
In terms of implementing self-set schemes and adjusting everyday work to the new challenges within the Bologna Process the different discussion groups reflected on the utility and realisability of a final goal set for 2010.

The wide variety of responses reflects the national debates that are going on, as well as the different levels of opposition and scale of changes that seem to be present. A list of pros and cons shows the approvals and objections to the viability of the due date 2010.

Pro:

· It is important to have a goal, actually it could even be sooner

· Need to keep momentum to set a benchmark

· A specific goal is required since there is common acceptance of need for change and institutional commitment

Con:

· Overly ambitious

· Due to a lack of time we might see only bare structural changes by 2010, but need much longer for proper academic restructuring and widespread acceptance.

· Counsellors do not feel equipped to answer students’ questions – need to be involved in institutional discussions.

Recapitulating, it was felt that setting 2010 as a standard and a goal is helpful to establish a coherent process of change but that according to the appraisal of the participants it will not be possible to meet profound, content-based challenges of the Bologna Process by the end of the decade.

Conclusion:

Looking at the workshop with all its topics and the plenary sessions, the debates and the setting of the workshop were very helpful in strengthening one’s own professional view of the Bologna Process and in contributing to the professional community and to the overall European debate.

As one of the core results, we can state that the structural changes within the European Higher Education Area will happen within the next five years. Yet student-centred approaches and new ways of teaching, as well as curriculum provision, supporting sustainable employability, student mobility, a European framework of qualifications and comparable degrees, will very likely need more time to be achieved and stabilised beyond 2010.

It was generally noted that Guidance and Counselling will have to play an important role in facilitating the shift to a learner-centred approach, to enhancing student academic experience and to opening up realistic perspectives for meeting the demand for employability and career development.

Summarising the results of the Bologna workshop, its participants asked FEDORA to further commit itself to taking the Bologna Process ahead and adjusting European Guidance and Counselling services in Higher Education accordingly.

All of these goals and ambitions will be part of FEDORA’s workflow and will be a major issue in upcoming events and conferences.

ACTION: Follow up in the FALL 2006 . Policy paper to be agreed upon at the FEDORA Congress in Vilnius.
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