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Annex 4 – Information and Promotion Network activity and main outcomes
	
	IPN Meetings
	Outcome


	1. 
	28 May 2010, Vienna, Austria
	The IPN Steering Committee was elected for a period of two years, meaning the three Co-Chairs: Hubert Dürrstein (Austria), Heli Aru (Estonia) and Magalie Soenen (Flemish Community of Belgium) plus other two members: Panikos Giorgoudes (Cyprus) and Katalin Kurucz (Hungary). The IPN Steering Committee was mandated to prepare the IPN work programme, which would contain a timeline and combine plenary meetings with meetings in smaller working groups.

	2. 
	7 July 2010, Bucharest, Romania
	The IPN Steering Committee had its first meeting in Bucharest, and developed the work plan of the network for the 2010-2012 timeframe. For a more effective fulfillment of the assumed tasks, the main IPN activities have been divided between three different working groups. 

	3. 
	17 December 2010, Bonn, Germany
	One of the IPN sub-working groups had its first meeting, where the findings of the IPN Survey Questionnaire were discussed. The EHEA wide survey was elaborated and conducted by the DAAD on behalf of the IPN. The objective was to have an overview of what activities were being undertaken, who was involved in higher education marketing, what tools were being used and if any marketing was being done that related specifically to the EHEA. One main conclusion arising from the discussions was that the final IPN Survey Report would be accessible to the wider public on the EHEA official website. 

	4. 
	17 January 2011, Vienna, Austria
	A second IPN sub-working group meeting, billed as an Information and Promotion Expert Roundtable, took place in Vienna. A catalogue of questions was designed by the OeAD to streamline the IPN work, bringing to focus the aspects of the IPN purpose and its target group.

	5. 
	11 March 2011, Brussels, Belgium
	The IPN members, considering the recommendations from the IPN Survey as well as the open questions from the catalogue of questions, agreed that the primary aim of the IPN should be to promote the EHEA as both a strong competitor and an attractive partner and that the primary target group of the IPN in all its activities should be non-EHEA students and young researchers. The members agreed that the IPN should push both promotion through key messages that could complement national slogans and information through key data. The members agreed to form a taskforce empowered with defining the key messages and the key data for an EHEA promotion. The taskforce compiled a document that focused on four key features of the EHEA: Recognition, Quality, European Dimension and Diversity. 

	6. 
	18 May 2011, Brussels, Belgium
	Furthering the debates on enhancing the promotion of the EHEA, the IPN agreed that a coherent EHEA promotion strategy is needed for the continuity of the IPN work. The IPN recommends that the efforts for furthering the enhancement of the EHEA international promotion should be shaped in the frame of a project commissioned to design a possible EHEA Promotion Strategy, to be endorsed by the BFUG. 

The OeAD volunteered to elaborate a project proposal and to coordinate the project if such a proposal is endorsed and if the funding is secured.
The IPN members decided to put forward an activity report for the upcoming BFUG meeting in Cracow and address the recommendations concluded by the network regarding the follow up actions envisaged for the IPN. The IPN members also concluded that the IPN Network has reached its limits as a voluntary group and recommends the BFUG to consider that the follow up actions for the IPN purpose should be tackled with a financial commitment backed up by expert input on this matter.
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