Summary of the Cracow BFUG meeting discussions related to the IO WG work
International Openness WG and the Information and Promotion Network

Documents:    BFUG_PL_AM_26_4.1 [International Openness WG draft report

                      together with  the relevant annexes, including the IPN report]  
The WG Chair introduced the draft report of the International Openness Working Group (IO WG), with focus on the two main outcomes, namely the preparations for the Third Bologna Policy Forum (BPF) and the Information and Promotion Network. 
In regard to the Third BPF, the Chair underlined the main results so far:
· The overarching theme was complemented by the IO WG with four sub-themes: “Global academic mobility: Incentives and barriers, balances and imbalances”; “Global and regional approaches to quality enhancement of HE”; “Public responsibility for and of HE within national and regional context”;“The contribution of HE reforms to enhancing graduate employability.
· The language regime for the Third BPF will be English, French, German, Spanish and Russian plus the language of the host country (Romania) and the two languages of the BFUG Chairs (Danish and Azeri), should they express their desire in this sense;
· Following the suggestions received from the UNESCO regional offices, the Romanian Ministry of Education, Research, Youth and Sports, in consultation with the BFUG Chairs in the first semester of 2012 (Denmark and Azerbaijan) put forward a list of possible countries to be invited to the BPF (document “BFUG_PL_AM_26_13c_Annex 2 - List of countries and organizations to be invited at the Third BPF”, to be discussed later on in the meeting). The IO WG members also drew a list of ten international/regional organizations to be invited to the BPF: three Higher Education Institutions organisations, three student organisations, three academic staff organisations and one global quality assurance association.
· On the issue of BPF content, the IO WG members decided to establish a link between the four sub-themes by drafting a single background paper with chapters for each sub-theme.The organisations writing the four chapters are ACA (on mobility), the E4 (on quality assurance), the Council of Europe and IAU (on public responsibility) and EURASHE (on employability). The profile for the Third BPF keynote speaker was discussed and a number of proposals were received so far.

· The first form of the BPF Statement will soon be circulated to the IO WG members.
The WG Chair noted that the IO WG Report has not yet put forward recommendations for the Bucharest Ministerial Communiqué, as this will be discussed at length in the next IO WG meeting. The Chair also asked the BFUG for concrete proposals regarding the Third BPF keynote speaker.

The WG Chair’s presentation was followed by debates. The following input was received:

· Given the sub-theme on employability, BIAC
 should be invited;

· The report should be more content focused. It was suggested that possible events taking place between the two BPFs should be mentioned as a recommendation. Such events should be focused on core Bologna Process thematic areas, allowing for inter-regional dialogue on these specific themes between policy experts.
On the programme of the Ministerial Summit and Bologna Policy Forum it was clarified that the discussion on the Bucharest Communiqué will take place on 26 April, the first day, exclusively amongst EHEA ministers, while the official adoption will be organized on 27 April, the second day, in the presence of all ministers invited to the Bologna Policy Forum.
The WG Chair thanked the BFUG for their suggestions and committed to take up the proposal in the activities of the WG that will follow, while waiting for other WG reports to ground additional recommendations in the field of internationalisation.

An update on the Information and Promotion Network (IPN) activity – annex to the IO WG report - was also given. More information can be found in the PowerPoint document below:


[image: image1.emf]BFUG_PL_AM_26_4. 1_IPN Report.ppt


· The main tasks of IPN, deriving from the Terms of Reference, were briefly presented, as well as the results and recommendations for each task.
· The main conclusions of the IPN were: the primary aim of the IPN is to promote the EHEA as both a strong competitor and as an attractive partner; the primary target groups of the IPN in all its activities are non-EHEA students and young researchers; the IPN should consider promoting the messages coming from the Global Promotion Project (GPP); the IPN activity should focus on both promotion through key messages, which can complement national promotion messages and information through key data.
· One of the key recommendations of the IPN is that the BFUG members should consider committing also financially to EHEA promotion.
· Wide dissemination of the IPN survey results is necessary, as well as the use of the EHEA key messages and key data in all national and institutional level information provision or promotional activities.
The BFUG took note of the information on the IO WG report and decided to endorse the document at a later stage, after being further redrafted in accordance with the suggestions put forward. 

Information on the preparations of the 2012 EHEA Bucharest Ministerial Conference and Third Bologna Policy Forum

  Documents: BFUG_PL_AM_26_13a [Information on the preparations of the 2012 EHEA 

                                                     Bucharest Ministerial Conference and Third Bologna 

                                                     Policy Forum]

                    BFUG_PL_AM_26_13b [Annex 1 - Roadmap for drafting the Third

                                                     Bologna Policy Forum Statement]

                    BFUG_PL_AM_26_13c   [Annex 2 - List of countries and organizations to be invited at the Third BPF]

Romania gave a brief presentation on the progress of preparations for the 2012 Bucharest Ministerial Conference and the Third Bologna Policy Forum. On content issues, references to the IO WG Chair’s updates were made. On the administrative issues, the BFUG was informed that the venue had been secured (the Palace of Parliament, as well as the festive dinner at the Victoria Palace, the Government’s location). Necessary funds had also been allocated by the Romanian Government.

A roadmap for drafting the Third Bologna Policy Forum Statement has been elaborated by the BFUG Secretariat following the guidelines from the BFUG Board meeting in Yerevan. The list of countries and organizations to be invited has also been drafted, after consultations with UNESCO and the BFUG Chairs for the first semester of 2012, Denmark and Azerbaijan.

Most of the comments received referred to the countries to be invited:

· The logic of the countries’ selection is not self-evident and thus it needs to be explained;

· Amongst the proposal there are countries in which there are reports of serious human rights breaches.

· There are also countries that have tense diplomatic relationships with EHEA countries or with the EU.

· Amongst the proposed organisations, there are both national and regional ones. It was argued that a coherent approach is needed, with a preference for regional or international organisations to be invited. 

· It might not be necessary to always invite partners from all over the world, a regional focus can also be a good suggestion. For each Forum, a different setting or different priorities can be chosen.

· There are forms of cooperation (bilateral, the Tempus programme, ratification of Lisbon Recognition Convention) that need to be taken into account when selecting the countries to be invited.

· Countries that were previously invited but did not attend the event should not be invited once again, unless there is a clear indication that the situation can be different for this BPF edition.

· TUAC and BIAC from the OECD Advisory Committee were suggested. 

It was agreed to invite countries that participated to a previous event and countries where there is a specific interest in education related issues connected to the EHEA. 
The European Commission offered to provide a list of countries with which EU strategic cooperation in the field of HE already exists. 
It was suggested to insist in the extended invitation that invited countries involve stakeholders in their delegations, like the EHEA delegations do.

The BFUG endorsed the Roadmap for the Third BPF Statement. The BFUG took note of the information on the preparations and the comments on the list of invited countries for the BPF. It was agreed that a new list of countries and organisations to be invited has to be developed, with clear motivation of the choice.
� The Business and Industry Advisory Committee to the OECD
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Report IPN 

BFUG Krakow,  13-14/10/2011



Magalie Soenen, co-chair IPN







IPN report

Tasks for the IPN: 

to develop an overview of existing initiatives/activities in the field of promotion of national higher education systems & the EHEA;

to support the Bologna Secretariat and the Working Group International Openness;

to enhance the promotion of the EHEA and of national higher education systems as part of the EHEA;

to foster the exchange of good practice and know-how;

advise/support the Working Group “International Openness: European Higher Education in a Global Context” in convening a round table to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion.







Task 1: IPN survey findings

		International marketing is widespread across the EHEA, but it takes different forms, focuses and varying degrees of intensity from country to country.

		Most HEIs or countries focus on a handful of key geographic target markets for their international marketing efforts.

		At national level, many EHEA countries have national agencies focused on higher education marketing as well as departments in one or more federal ministries.

		A broad range of marketing tools are used by HEIs and the most popular are familiar tools such as leaflets/brochures, fairs and websites.

		There is a large degree of participation in pan-European marketing and promotional efforts such as the European Higher Education Fairs (EHEFs) or activities as part of EU‐funded programs such as Erasmus Mundus.

		There seems to be broad agreement on key messages about the EHEA, such as quality of higher education institutions, diversity, and quality of life/culture. There is less agreement about the benefit of EHEA-wide marketing efforts versus national or institutional undertakings.

		There is not yet a common language about marketing within the EHEA and terms can have very different meanings when put in different national contexts.









Task 2: support Bologna secretariat and WG IO (info + EHEA website) 

		Task force developed key messages and key data

		Financial investments needed -> long term sustainability + update

		Link to ‘Study in Europe’









Task 3: enhance promotion of EHEA 

		Key messages and key data for EHEA promotion: recognition, European dimension, quality, diversity

		EHEA promotion strategy project: enhance visibility and prestige of the EHEA worldwide









Task 4: foster exchange of good practice & peer learning 

		an increased and more targeted European Union financial support for peer-learning activities

		by increasing the information available at the EHEA website









Task 5: Round table

		17/01/2011: Information and Promotion Expert Roundtable in Vienna

		Outcome: catalogue of questions that needed to be tackled by the IPN in order to gain a clearer sense of mission and overview of the IPN further steps

		Second round table May Brussels: concrete proposals for further steps









IPN members concluded

		The primary aim of the IPN is to promote the EHEA as both a strong competitor and an attractive partner.

		The primary target groups of the IPN in all its activities are non-EHEA students and young researchers.

		The IPN should consider promoting the messages coming from the Global Promotion Project (GPP) as a start (quality, diversity, European Dimension).

		The IPN activity should focus on both promotion through key messages, which could complement national slogans and information through key data.









Proposed follow-up for BFUG

		BFUG members should consider a financial commitment

		the efforts for furthering the enhancement of the EHEA international promotion should be shaped in the frame of a project to design a possible EHEA Promotion Strategy

		BFUG should take the expertise factor into consideration when nominating group or network members since particular tasks require expert input

		IPN calls upon the BFUG to be more supportive towards the participation and the organization of European Higher Education Fairs

		IPN recommends the wide dissemination of the IPN survey results, as well as the use of the EHEA key messages and key data in all national and institutional level information provision or promotional activities










