
Annex 2

Tentative roadmap for consultations related to the Third edition of the Bologna Policy Forum (BPF3)
	Timeline
	Consultation activity
	Result

	Sept – Oct 2010
	General consultation with the BFUG and national contact points (NCP) for the themes of the BPF3
	Overview of themes proposed for BPF3

	18 January 2011
	IO WG meeting Vienna:

· Input for programme/ content of BPF3 (discussion on the feedback received from the NCP)
· Update on IPN and discussion on roundtable for enhancing European-level promotion

· Prepare update for BFUG 
· Proposals for the overarching BPF3 theme and possible sub-themes
	Proposal for a limited number of BPF3 themes to the BFUG

Update for the 17-18 March 2011 BFUG meeting in Gödöllő, Hungary

Overarching BPF3 theme proposals

	17-18 March 2011
	BFUG meeting Gödöllő, Hungary
Decision on the proposed overarching BPF3 theme and endorsing the latest version of the BPF agenda and the IO WG update
	Endorsement of the overarching theme and agenda of the BPF3 

	April – May 2011
	Informing the NCP about the BFUG decisions (BPF3 overarching theme and agenda) 

Consultation with the NCP on the BPF3 shortlisted sub-themes, ideas for possible speakers and the BPF3 statement
	Feedback on shortlisted BPF3 sub-themes, ideas for possible speakers and for the BPF3 statement

	19 May 2011
	IO WG meeting Brussels
· Discussing the feedback received on the sub-themes and possible speakers
· Discussing the main aims and structure of the BPF3 statement

· Updates regarding the IPN

· Discussing the final report of the IO WG to the BFUG
	Revised sub-themes and list of possible speakers

Proposal for the main points of the BPF3 statement
Structure of the IO WG report to the October 2011 BFUG in Cracow

	June – Sept 2011
	Circulation of possible changes made in the IO WG meeting to the sub-themes, the BPF3 agenda and speakers, as well as the main points of the BPF3 statement
	Possible additional feedback from NCP

	13-14 October 2011
	BFUG meeting Cracow
Endorsing sub-themes and keynote speaker proposals
Endorsing the main points for the BPF3 statement
	Sub- themes and speaker proposals
BPF3 statement main points

	9 November 2011
	IO WG meeting (Bucharest)

BPF3 draft statement discussion

BPF3 background materials
	BPF3 draft statement 

BPF3 background materials

	October – December 2011
	Consulting the NCP on BPF3 draft statement
	Feedback on BPF3 statement 

	18-19 January 2012
	BFUG meeting Copenhagen
Discussions on BPF3 statement, together with the received feedback

Endorsing the Manual for the BPF3 (MBPF)
	BPF3 statement new draft
Manual for the BPF3 (MBPF)

	January – February 2012
	Consultation with the NCP on the BPF3 draft statement and circulating the MBPF
	Feedback on the BPF3 statement

	January – February 2012
	Possible IO WG meeting (location tbc)

BPF3 format and background papers review

BPF3 draft statement discussion
	BPF agenda – detailed

BPF statement new draft and background papers

	21-22 March 2012
	BFUG meeting Copenhagen
Final endorsement of the BPF3 detailed agenda
Additional feedback on BPF3 statement
	BPF3 detailed agenda
Possible changes to the BPF3 statement

	End of March-April 2012
	Final circulation to the NCP of the final detailed agenda and the final statement before its discussion in the BPF3
	Announcements of possible proposals for amending the BPF3 statement

	26-27 April 2012
	Third Bologna Policy Forum (BPF3)
	3rd BPF Statement
Parallel sessions reports
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