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Draft  OUTLINE OF THE EHEA WORK PROGRAMME 
for 2015-2018 period

Introduction 

The aim of the 2012-2018 BFUG work plan is to reflect the main follow-up activities in line with the vision of the European Higher Education Area (EHEA) Ministers in the Yerevan Ministerial Communiqué: that by 2020 their common goals are to be implemented in all EHEA countries, ensuring trust in each other’s higher education systems; where automatic recognition has become a reality so that students  can move easily throughout it: where higher education is contributing effectively to build inclusive societies, founded on democratic values and human rights; and graduates are  offered educational opportunities that provide the competences and skills required for European citizenship and employment. 

Ministers acknowledged that, thanks to the reforms already implemented, progress has been made in enabling students and graduates to move within the EHEA with recognition of their qualifications and periods of study; study programs are geared to permit access to the European labor market; institutions are becoming more and more active in an international context; and academics cooperate in joint research and teaching programs. The EHEA has opened a dialogue with other regions of the world and is perceived as a good model of structured cooperation. 

At the same time, ministers acknowledged that implementation of the structural reforms is uneven, that the tools are not always used correctly, and that continuing renewal of our higher education systems and greater involvement of academic communities is necessary to achieve the full potential of the EHEA. Ministers committed to completing the work, and recognized the need to give new impulse to their cooperation.

Priorities commitments and tasks for the 2015-2018 period following from the Yerevan Communiqué

For the coming years the priorities of the ministers are the following.

Enhancing the quality and relevance of learning and teaching is the main mission of the EHEA. Higher education institutions should be encouraged and supported in promoting pedagogical innovation in student-center learning environments and in fully exploiting the potential benefits of digital technologies for learning and teaching in all higher education activities. Higher education programs should enable students to develop the competences that can best satisfy personal aspirations and societal needs, through effective learning activities supported by transparent descriptions of learning outcomes and workload, flexible learning paths and appropriate teaching/assessment methods. It is essential to recognize and reward good teaching, and to provide opportunities for enhancing academics’ teaching competences. Moreover, students should be responsibly involved in curriculum design and in the quality assurance of all programs. 

Connecting learning achievements with employment or self-employment opportunities is a major goal for the EHEA at a time of high unemployment. Ministers stated that it must be  ensured that, at the end of each cycle of study, graduates possess competences suitable for entry into the labor market which also enable them to develop the new competences they may need for employment or self-employment in the course of their working lives. Ministers committed to reward higher education institutions that strengthen their dialogue with employers, implement competence-based programs and follow graduates’ career developments. Ministers committed to promote a stronger link between learning and research at all study levels, and incentivize institutions, teachers and students to intensify activities that develop creativity, innovation and entrepreneurship. Ministers committed to promote international mobility for study and placement as a powerful means to expand the range of competences and work options for students.

Making our systems more inclusive is an essential aim for the EHEA as our populations become more and more diverse, and through immigration and demographic change.  Ministers undertook to widen participation in higher education and provide relevant activities for different types of learners in appropriate learning contexts. They expressed their intention  to enhance opportunities for access and completion, including international mobility, for students from disadvantaged backgrounds. Ministers committed to develop more effective policies for the recognition of credits gained abroad, of qualifications for academic and professional purposes, and of learning which has taken place in informal or non-formal settings. They asked higher education to promote intercultural understanding, political and religious tolerance, and democratic and civic values, in order to strengthen European and global citizenship and lay the foundations for inclusive societies.

Implementing agreed structural reforms is a prerequisite for the consolidation of the EHEA and, in the long run, for its survival. Ministers agreed that a common degree structure and credit system, common quality assurance and recognition procedures, cooperation for mobility and joint programs are the foundations of the EHEA. They recognized that full and coherent implementation of agreed reforms at the national level requires shared ownership and commitment by policy makers and academic communities, as well as better communication with all stakeholders.  They also recognized that non-implementation in some countries may undermine the function and credibility of the whole EHEA. More precise measurement of performance and more in-depth reporting from member countries are needed. Ministers committed to provide targeted support to member countries experiencing difficulties in implementing the agreed goals, based on policy dialogue and exchange of good practice. At the same time, Ministers asked the BFUG to set out what should be the implications of consistent non-implementation by some countries of the fundamental standards on which the EHEA is built.

Improving working methods

The following principles were suggested during the BFUG discussions on the future of EHEA

· the academic community should be more involved in developing the work program of the EHEA,

· coordination with the programs of the European Commission and the Council of Europe should be improved
· BFUG working groups should be combined with Bologna policy seminars, with representation  of experts,  as well as with dissemination seminars/ conferences

[Policy seminar – restricted participation, experts nominated by both government and academic community, typically at the beginning of the period. Examples: seminars on the degree system in Helsinki, seminars on qualifications frameworks, Copenhagen]

[Dissemination seminars/ conferences – large conferences with the aim to inform governments and academic communities of the proposals concerning the developed policy initiatives]

· Overly large working groups are not always efficient. It is suggested that the working groups are targeted at maximum 15 participants. However, if the working group mainly has a coordinating function (e.g. organizing seminars/conferences and summarizing results), the group membership could be 5-6 members. 
Outline list of working groups for the period of the 2015-2018

	Groups of:
	Main action lines of the group
	Parti​cipants
	Comments

	Monitoring of Implementation
	· Data collection, 

· Preparing implementation report

· Develops policy proposal for monitoring at institutional level
	6-8
	Dissemination seminar towards the end of the period

	EHEA Governance 
	· Develop proposal for EHEA governance, 

· Develop proposal for minimum standards and  how these may be implemented by all EHEA members (e.g. through peer learning, policy advice, assistance, action plans)
·   Develop proposals for the future organization of the secretariat 

· [more]
	15
	internal BFUG seminar, towards the end of the period

dissemination seminar

	Implementation of structural Reforms 
	Co-chairing,  areas like in  the 2012-15 period (qualifications framework, quality assurance, recogni​tion, transparency instruments)
	15-20
	XX number of semi​nars/ conferen​ce both implementation and dissemination

	Implementation of structural Reforms Qualifications framework
	Commitments:

· review national qualifications frameworks, with a view to ensuring that learning paths within the framework provide adequately for the recognition of prior learning;

· include short cycle qualifications in the overar​ch​ing framework of qualifications  for the European Higher Education Area (QF-EHEA), based on the Dublin descriptors  for short cycle qualifications and quality assured according to the ESG
	
	

	Implementation of structural Reforms Recognition
	Tasks:

· Review national legislations with a view to fully complying with the Lisbon Recognition Convention, reporting to the Bologna Secretariat by the end of 2016, and asking the Convention Committee, in cooperation with the ENIC and NARIC Networks, to prepare an analysis of the reports by the end of 2017, taking due account of the monitoring of the Convention carried out by the Convention Committee
· Build on the report by the Pathfinder Group and the examples of good practice in this report to ensure that qualifications from other EHEA countries are recognized on an equal level with domestic qualifications.

· Cooperate with the European Commission, the Coun​​cil of Europe and UNESCO to carry out review the Diploma Supplement and to ensure the adoption of the same revised version in both frameworks
	
	

	Implementation of structural Reforms Employability 
	Connecting learning achievements with employment or self-employment opportunities

Tasks:

· Ensure that, at the end of each cycle of study, graduates possess competences suitable for entry into the labor market. They should also be enabled to develop the new competences they may need for employment or self-employment in the course of their working lives.

· Reward HEIs that strengthen their dialogue with employers, implement competence - based pro​grams and follow graduates’ career developments.

· Develop more effective policies for the recognition of credits gained abroad, of qualifications for academic and professional purposes, and of learning which has taken place in informal or non-formal settings.
	15
	XX policy seminars and

YY dissemination seminars



	Learning and teaching relevance
	Pedagogical innovations and tools,

Discussions in the academic community

Development  of policy proposals

Tasks:

Encourage and methodologically support, at EHEA, national and HEIs level:

· promoting pedagogical innovation in student-center learning environments;

· fully exploiting the potential benefits of digital technologies for learning and teaching in all higher education activities;

· producing  transparent descriptions of learning outcomes and workload  in HE programs; 
· developing students’ competences that can satisfy personal aspirations and societal needs;
· establishing flexible learning paths and appropriate teaching and assessment methods.

· - establishing that the students are responsibly involved in curriculum design and in the quality assurance of the programs.
	15
	XX policy seminars and

YY dissemination seminars

	Research and teaching
	Inventory, 

Organization of EHEA-wide discussion

Policy proposal

Task:
Promote a stronger link between learning and research at all study levels, and incentivize institutions, teachers and students to intensify activities that develop creativity, innovation and entrepreneurship.
	15
	XX policy seminars and

YY dissemination seminars

	Social dimension
	Coordination of initiatives intended to make  our higher education more socially inclusive 

Tasks: 

· implementing the EHEA social dimension strategy

· undertaking to widen participation in HE and provide relevant activities for different types of learners in appropriate learning contexts.

· developing more effective policies for the recognition of credits gained abroad, of qualifications for academic and professional purposes, and of learning which has taken place in informal or non-formal settings.
· - supporting HEIs in promoting intercultural understanding, political and religious tolerance, and democratic and civic values, in order to strengthen European and global citizenship and lay the foundations for inclusive societies.
	6-8
	XX policy seminars and

YY dissemination seminars

	Mobility
	Coordination of activities intended to strengthen international mobility.

Tasks: 

· following the guidelines for staff mobility
· developing policy proposal: how to ensure that the targets will be achieved

· promoting international mobility for study and placement as a powerful means to expand the range of competences and the work options for students.
	6-8
	XX policy seminars and

YY dissemination seminars
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