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Bologna policy forum –concept note
This note has been discussed in the working group on Internationalisation and Mobility in Vienna 23-24 January 2014, and is put forward for discussion in the BFUG meeting in Athens, April 2014.
1. Introduction
The strategy 2007 EHEA in a global setting and the follow-up 2009 report were grounded in two main assumptions regarding Bologna and the interest of cooperation with other countries and regions: 1) The Bologna process increasingly attracts attention and interest beyond Europe's borders, and 2) Europe becomes a more attractive study/cooperation destination through Bologna. Furthermore, balanced cooperation and policy dialogue with other regions has been underlined as a main aim of the global dimension of the Bologna process.
The Bologna Policy Forum was one of the recommendations in the 2009 report, and it has so far been organised three times. However, the participation and the level of engagement, both from European and non-European side, has not responded to expectations. Ahead of the 2015 Bologna Policy Forum, the Mobility and Internationalisation working group under the BFUG suggests some changes to the concept, the aim being to increase the relevance, and by that, the participation in the forum. 
2. Background
The Bologna Policy Forum has so far been arranged back to back with the Bologna Ministerial Conferences. A selected number of non-EHEA countries and organisations from all over the world are invited to participate. 
In 2012, 19 non-EHEA countries participated in the BPF (of 45 countries invited): Algeria, Australia, Brazil, Canada, China, Colombia, Egypt, Iraq, Israel, Japan, New Zealand, Pakistan, Palestinian Authority, Philippines, Saudi Arabia, Thailand, Tunisia, United Arab Emirates, USA. Of these, only a minority of the countries were represented by their Education Ministers. 
3. Main challenges:
· Diverse group of partners (different aims, different relationship with EHEA, different stages of development of education systems)
· Difficult to get the EHEA ministers to engage/participate in the discussion with the non-EHEA partners (partly solved by having the two forums in parallel in Bucharest, instead of back to back, but not completely)
Difficult to get non-EHEA countries to take an interest in coming, especially at the level we have wished represented in the forum. The added value for non-EHEA countries to participate needs to be better identified.
· Difficulty in establishing and maintaining contact with some non-EHEA Education Ministries / similar bodies, due to lack of / update of designated National Contact Points (NCPs).

The joint statement from Bucharest Policy forum 2012 (http://www.ehea.info/Uploads/%281%29/Bucharest%20BPF%20Statement.pdf ) notes that the political commitments should be followed up by regional peer learning and exchanges, and that an increased focus on specific topics is necessary[footnoteRef:1]. [1:  This approach was supported by the non-EHEA participants in a conference on the international dimension of the Bologna Process, organised by DAAD in October 2013 https://eu.daad.de/veranstaltungen/aktuell/uebersicht/de/20633-the-external-dimension-of-the-bologna-process/ ] 

One question is if we could make the 2015 policy forum more attractive to non-EHEA and EHEA partners by narrowing the focus (regional and/or topic wise). In order to ensure appropriate geographical coverage, one of three regions could be targeted, for instance Asia/Pacific, Africa or the Southern Mediterranean region. In some of these, there already is an established policy dialogue at regional level with Europe. In this way, the BPF could build upon already existing dialogues, and be used to deepen them. This should allow a more concrete and results oriented follow-up and enhance coherence and complementarity between the different regional dialogues. 
The topics should be chosen in cooperation with the non-EHEA partners, and again, build upon past and on-going dialogues with these regions and countries. Some possible topics are listed under each region.
A second question clarification need is if we should continue to aim for ministerial level, or if we aim for HL/Senior official's level. In the latter case, we can hopefully have increased participation in the BPF with discussions on a more operational level.
4. Proposal for 2015 – two alternative ways
· The 2015 Policy Forum in Yerevan will, as in Bucharest, be arranged in parallel with the Bologna Ministerial Conference.
· The discussions take place between high level officials (such as State Secretary or Director Generals), (with the possible support of EHEA and non-EHEA experts in the field.)
· In either alternative, the information/update sessions on the Bologna process should be kept.
Alternative a): Regional focus
· The first alternative is to focus the discussion and the invitations to one specific regional cooperation area. The aim of the inter-regional discussion will be to establish concrete cooperation on inter-regional level, building on and deepening existing dialogues. 
· For 2015, we suggest to focus on the Southern Mediterranean region. Asia/Pacific is an alternative, but there is a high-level ASEM conference planned on education in China in May 2015, and we should avoid overlap. 
· Topics suggested (to be decided in cooperation with the partner region, drawing on the list below while remaining as focused as possible):
· Implementation and assessment of three cycle system in South Med countries (Maghreb well advanced, Mashreq less interested as more linked to US system)
· Quality Assurance in HEIs, including External QA and creation of independent QA bodies (still very rare in the region) 
· "Massification" (demographic pressure on higher education systems at least for the 2 next decades)
· Developing mobility of students and teachers (possible encountered obstacles and solutions to overcome the barriers)
· Employability of graduates (a major challenge in South Med countries) and cooperation in HEI with enterprises (almost inexistent)
· Recognition

Alternative b): Focused discussion on one topic
· The second alternative is to invite the whole world, but to focus strictly on one topic (our suggestion: quality assurance). It is however difficult to see how this could lead to concrete follow-up actions given the different starting points of many countries/world regions.
5. Way forward
After one of the suggested approaches has been approved by the BFUG, we should, in case of the regional approach, initiate a dialogue with the partner region to work out the specific topics and the agenda. If a global approach is maintained, dialogue with UNESCO and regional organisations should start to nominate contact persons and, and a process to establish a meaningful agenda should be initiated. Efficient modes of communication with designated contact persons from the partner countries should be established as soon as possible.
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