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Doc. Code: BFUG_GR_KZ_39_10a
Last modified:31.03.2014
Update on the Preparation for the Yerevan Ministerial Conference (MC) and Fourth Bologna Policy Forum (BPF), Yerevan, 14-15 May 2015 

A. Draft agendas:

Preparation of the agendas of the events are in the process of drafting. 
An ad-hoc WG, established under the Mobility and Internationalisation WG, has developed the BPF concept note (see doc: BFUG_GR_KZ_39_12b), which proposes two alternative ways for the organisation of the BPF.  
B. Venue:

By considering the contextual elements available at this stage (such as expected number of participants being about 550 and their profiles, logistics with required services and facilities, including different type of spaces, etc.), Armenia has identified  and secured the venue that meets the requirements for the 2015 events, which is the Sports and Concert Complex
. Moreover, an event management organisation and the one responsible for the MC and BPF website have also been identified. 
C. Main Actors: 

The main actors are:  
· Ministry of Education and Science  of  the Republic of Armenia (MoES)
The MoES is responsible for organising the ministerial events as the official host and the Vice-Chair of the BFUG between 1st of July 2012 and 30th of June 2015. The MoES closely cooperates with the Bologna Secretariat, HEIs and the Armenian National Students’ Union (ANSA) in the process of organising the MC and BPF and for this purpose the Ministry has established a Steering Committee. 

By the decision of the Prime Minister of the Republic of Armenia an Intergovernmental Steering Committee has been established, which involves all relevant ministries and agencies that will be involved in the smooth organisation of the events. The Intergovernmental Steering Committee has started its work since January 2014. First meeting of the Steering Committee took place in March 2014. The Ministry has prepared the action plan and time schedule for the organisation of the MC and BPF in Yerevan. The action plan was discussed at the Steering Committee’s meeting, finalised and approved. 
· Bologna Secretariat
According to the adopted Terms of Reference, one of the agreed functions of the Bologna Secretariat is to cooperate with the MoES in organising the 2015 events.
· HEIs

HEIs will provide financial contribution for the events as well as assist in the preparation of the materials (booklets, brochures, etc.) about the higher education of Armenia and about the outcomes of the 2nd Conference on Financing and Governance of HE to be held in October 2014 in Yerevan. The HEIs will also arrange for volunteers for the organisation of the events. 
· Armenian National  Students’ Union (ANSA)
ANSA will help in the organisation of the ESU’s conference before the MC and BPF as well as ensure students’ participation to the events. 
D. Financial aspects:
The MoES will provide the necessary funds for the organisation of the EHEA 2015 Ministerial Conference and the Fourth Bologna Policy Forum. In addition the monopoly grant already approved by the European Commission will complement the required budget.
E. Issues for Discussion:
The BFUG is invited to discuss the following issues:
· BPF Concept note and the way forward; 
· The preferable format and structure of the MC in Yerevan;

· Format of bilateral meetings for ensuring their effectiveness;

· Strategy for identifying speakers (e.g. ask the WGs to suggest speakers). 
� � HYPERLINK "http://www.scc.am/?lang=en" �http://www.scc.am/?lang=en�
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