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Doc. Code: BFUG_GR_KZ_3​​9_12
Last modified: 07.03.2014 
Draft work programme of the EHEA Peer Learning and Peer Review (PL & PR) Initiative

Proposals for peer learning and reviewing

The BFUG decided in its last meeting in Vilnius in November 2013 to agree in a written procedure on a prioritised work-plan for PLAs. The BFUG agreed that two to three activities per year would be feasible to organise. 

The present programme has been presented to the Board in Astana on 12 February 2014.

The four tables below provide a prioritised list of suggested events with the information on the organisers, topics, objectives, possible schedule, as well as the venues if available. 
Table 1 includes proposals that the countries/organisations have already volunteered to follow-up on their own initiative. 
Table 2 contains proposals that will be able to apply for funding under Erasmus+ starting in 2014 that are linked to the identified needs of country/institutions. 
Table 3 contains proposals, foreseen for funding under Erasmus+ with the need to clarify the subject and/or decide if a PLA is the right format.
Table 4 contains proposals that could be covered by other PLAs.

Hence, countries and organisations can volunteer to hold any of the proposed PL & PR events that do not have organisers yet (compare Table 2). Should they opt for this, they are kindly invited to fill in the template (see Annex1) and submit it to the Secretariat.
Countries are also asked to signal their interest in participating in the proposed PL activities. That way interest and participation for the different activities is secured.
Countries that already volunteered to host a PLA please indicate if their activity is in the correct Table.

Table 1 (PLAs already planned/organised)
	N
	Organisers
	Topic
	Objectives
	Proposed dates/period and venue 
	Comments

	1
	Croatian Ministry of Science, Education and Sports, EQAR 
	The Role of NQFs and QA in Recognition 
	To disseminate practical country examples/case studies related to the topics

To discuss opportunities and challenges observed in different contexts

To identify good practice in relation to the two topics that might help to guide other countries
	11 December 2013
Trakošćan, Croatia

	completed


	N
	Organisers
	Topic
	Objectives
	Proposed dates/period and venue 
	Comments

	2
	Armenia, Denmark, Romania (for the draft programme, see doc.  BFUG_GR_KZ_39_12)
	Financing of Higher Education
	To present/ share practical country examples/case studies related to the topic

To identify good practice. To identify common issues in the EHEA countries. 

To discuss opportunities and challenges observed in different contexts with specific attention to the supplementation of governmental revenues: public funding and private financing
	10 April 2014 

Athens, Greece
	Report will follow

	3.
	EQF Advisory Board 
	The use of QFs and Learning Outcomes in the recognition of foreign qualifications
	
	1-st semester  of 2014, Brussels
	


Table 2 (PLA proposals consistent with aims of potential funding under Erasmus+
)
	N
	Organisers
	Topic
	Objectives
	Proposed dates/period and venue 
	

	3
	Dutch Ministry of Education, Culture and Science and Accreditation Organisation of The Netherlands and Flanders (NVAO) (for programme, see Annex2)
	The Achievement of Intended Learning Outcomes (LOs)

Guidelines for Demonstrating the Achievement of intended LOs in HEIs and external QAs 
	To discuss guidelines that can help to guide HEIs and QA agencies with demonstrating that intended learning outcomes have been achieved, based on practical examples

	Second semester 2014

The Hague, the Netherlands
	

	4
	ENQA
	Accreditation of Joint Degrees 
	To present country examples related to the topic

To examine national legislation and practices relating to joint programmes
To analyse obstacles for implementing Joint degrees and identify good practices/possible solutions 
	First Semester of 2015 (after the Yerevan Ministerial Events) 


	

	5
	Belgium/Flemish Community
	Permeability Between Different Types of HE
	To share practices concerning the use of RPL as a means of progression between different levels of HE  and identify good practices/possible solutions
	Second Semester of 2015 
	


Table 3 (PLA proposals with the need to clarify the subject and/or decide if a PLA is the right format)
	N
	Organisers
	Topic
	Objectives
	Proposed dates/period and venue 
	

	6
	Ireland
	Promotion of Structural Reforms: Branding of Bologna Reforms
	To promote the common understanding of structural reforms outside the EHEA

To share good practices in relation to structural reforms
	Second semester 2014 

Ireland
	Activity suitable for mainstreaming in country policy cooperation with non-EHEA countries? A suitable follow-up action with the Bologna Policy Forum follow-up?

	7
	Romania (TBC)
	Transparency Tools for the Third Cycle
	To map existing practices on DS issue in third cycle

To start a discussion on what could be changed in the DS to make it useful for the third cycle as well

To analyse the existing good practice in the use of ECTS for third-cycle programmes
	Second Semester of 2014 TBC
	Apparent overlap with tasks of the 3rd cycle working group; mapping and analysis tasks appear more suitable for the WG rather than for a PLA

Angle on DS – could feed into a wider discussion on the DS, but probably more suitable as a WG action rather than a PLA 

	8
	Poland
	Structural Reforms and Employability
	To discuss the role of SRs in enhancing employability of graduates 

To consider the role of employers in shaping curricula, QA processes and QFs

	First Semester of 2015 (after the Yerevan Ministerial Events) 

Poland
	Proposed by Poland. Retained as potential PLA above a second, broader proposal on best practices in coherent implementation of structural reforms 


Table 4 (PLA proposals to be volunteered and consolidated) 
	N
	Organisers
	Topic
	Objectives
	Proposed dates/period and venue 

	9
	TBC
Could be covered in PLA No 6 in Ireland
	Best Practices in Coherent Implementation of Structural Reforms
	To share good practice in coherent implementation of structural reforms (Bologna triangle, transparency tools, transversal issues, i.a. employability)
To identify obstacle and gaps in the implementation of structural reforms
	First Semester of 2015 TBC

	10
	TBC
Already partly covered in PLA No 1 in Croatia
	Quality in Mobility
	To share best practices in relation to the use of QA and Transparency tools
Identify obstacle to the quality in mobility
	Second Semester of 2015 TBC


� The Erasmus+ initiative to support EHEA reforms includes potential to support peer learning that helps to respond to gaps in implementation of Bologna reforms as identified in the  2012  Bologna Process  Implementation Report inter alia 
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