Updates and open questions from the ad – hoc group on the Third cycle

The structure of the text is based on the terms of reference of the sub-group

1. In cooperation with EUA and the European Commission, analyse the current state of doctoral studies in EHEA countries, taking account of the two reference documents – the Salzburg II Recommendations and the Principles for Innovative Doctoral Training.

2. Starting from the information provided by the existing National Qualifications Frameworks, map: i) the diverse kind of third cycle degrees offered by HEIs and possible pathways connecting them; ii) different types of doctoral programs in order to formulate  policy proposals to improve existing models and instruments.

In cooperation with EUA and the European Commission, the Italian members of the chairing team have prepared a mapping exercise (in annex) on the implementation of the Salzburg (and Salzburg II) Recommendations and of the Principles for Innovative Doctoral training.

The exercise will be integrated with the main outcomes of the Bucharest meeting held on the 30th and 31st of May and with the inputs coming from questionnaires collected amongst members of the group.

The main conclusions of the mapping exercise are:

· PhD program is training to do research through research and the research component of the second cycle should also be increased;

· There are three kind of Doctoral programs: i) academic oriented PhD, ii) professional PhD, iii) industrial PhD;

· There is a growing number of Doctoral graduates for whom the available evidence points to a sustained labour market premium;
· At the basis of a successful Doctoral program there is a strong supervision activity and reliable assessment methods. The new organisational models and the diversification of competencies at Doctoral level imply a change in the supervising role and in the composition of the supervising team;

· Improving supervisors’ contribution is a process that should involve them in the first place;

· Interdisciplinarity and transversal skills are means to open new research fields and technologies. Doctoral candidates should take advantage of them, even if differences exist depending on the kind of PhD programme chosen;

· Recognition of interdiscplinarity in the academic world (and not only in the labour market) should be increased;
· Critical mass, internationalization, employability are considered important aspects of a successful Doctoral programme;

· Taught courses, structured doctoral training and Doctoral schools are considered useful for employability;

· Training modules during the Doctoral program and the duration of doctoral programmes seem very diversified and rarely corresponds to formal provisions. There are diversified interpretations on the status of doctoral candidates (students/employees).
Concerning the other terms of references, the conclusion of the mapping exercise should be considered more provisional as the other two co – chairs are planning to do more work in the following months.

3. Explore and make proposals for strengthening the link between the second cycle and third cycle in order to facilitate progression, the development of research competencies and timely recruitment to doctoral programs.

On this issue, more work is planned by the Italian co-chairmanship in the upcoming months. At the moment, the main outcome from the mapping exercise is that, as said for ToR n° 1 and n° 2, a PhD program is training to do research through research and the research component of the second cycle should also be increased.
4. Explore and make proposals concerning quality and quality assurance procedures in Doctoral training, in cooperation with relevant stakeholders.

The main conclusions of the mapping exercise are:

· HEIs increasingly include doctoral education in their overall strategies;

· There is a need for cooperation between research department / QA Agencies and teaching department / QA Agencies;
· Quality of a PhD program passes through allocation of human, structural and financial  resources, provision of services for Doctoral candidates, existence of competitive groups in the subject matter;

· Lack of structured and reliable data on Doctoral candidates, PhD holder and their career to support policy making;
· External evaluation should aimat verify the existence of internal QA and to improve (rather than penalize) the performance of the institution;
· There is a risk of duplication in quality assurance procedures and in the support quality enhancement in the third cycle in the EHEA;

· At the basis of a successful Doctoral program there is a strong supervision activity and reliable assessment methods, as said for ToR n° 1 and n° 2.

Furthermore, the analysis done by the Romanian co-chairmanship concludes that:

· QA in doctoral education -  increasingly important in the new educational environment that encompasses:

· a growing international trade in educational services

· the expansion of the number and types of institutions offering degrees and other programs

· the increased mobility of students and graduates

· the need for students, governments, educational institutions, and international partners to better understand education

· Quality Assurance is far from being a closed point of discussion in the EHEA. Still to be established is:

· how to balance accountability and improvement within higher education institutions, on the one hand, and the shared responsibilities of higher education institutions, quality assurance agencies and policy-makers, on the other

· how to make real the roles of different stakeholder groups (students, the business world etc) and how to provide these groups with an adequate level of information

· how to handle the increasing diversity across higher education (diversity of pedagogies, of institutions, of students, of expectations, of missions) and across national quality assurance settings

· how to face the current economic constraints: budgetary cuts and pressures for commercialization of higher education.
The work planned ahead and agreed with the other members consists of study the following aspects:
· The concept of difference: different countries and universities have different solutions- choice to employ QA and these should be made based on the specific institutional aims 

· European higher education institutions have the autonomy to develop their own missions concerning QA in doctoral studies and thus their own priorities in terms of improving the quality of doctoral programs.

5. Formulate policy proposals to increase the use of existing transparency tools for third cycle degrees, based on existing good practices in the field, and explore new instruments to increase transparency of third cycle degrees.

The main conclusions of the mapping exercise are:

· The use of QFs, ECTS and DS in the third cycle have been so far considered mainly as a transparency tool rather than a «planning» tools to support HEIs in developing third cycle programmes.

Furthermore, the analysis done by the Romanian co-chairmanship includes that:

· In some countries and in Erasmus Mundus Joint Doctorates, the Diploma Supplement is provided also to Doctoral students as a tool to assess competences (and not as alternative of the CV);
· In more than two thirds of EHEA countries, doctoral education include taught courses and in 8 countries ECTS is used (in additional 14 countries, it is allowed);

The speakers attending the seminar underlined that:
· The work done to develop sectorial qualifications framework and meta – profiles (Tuning project) could be better spread for planning PhD programmes in the EHEA;
· Not in all HE system, transparency tools such as ECTS of QFs could be welcomed/useful.
The work planned ahead and agreed with the other members consist of:
· Contact Eurydice to insert a question on the provision of the Diploma Supplement to Doctoral candidate which refers to its use by employers;

· Contact EUA to collect information on the use of the DS for Doctoral candidate and contact the European Commission to verify if they have any information on Diploma Supplement provided to Doctoral Candidates;

· Create a task force in the group to analyse in detail the template of DS and propose changes to make the guidelines for compilation of it suitable for the Doctoral programmes;

· Further discuss the use of ECTS in the third cycle for the benefit of the countries who want to use them andcontribute to the discussion of the ad – hoc WG on the revision of ECTS Users’ Guide.
6. Examine third cycle degrees with the view to identify, with a specific focus on Doctoral studies,  the barriers and incentives to international mobility and define policy proposals for improvement
The main conclusions from the mapping exercise are:

· Internationalization is considered an important aspect of a successful Doctoral programme;
· Mobility enhances employability and career prospects if realized inside an institutional framework and embedded in the Doctoral programme;

· There is lack of reliable data on Doctoral candidate mobility and countries of the EHEA should define a common standard to map international mobility of their Doctoral candidates;

· Ministers should confirm their commitment to eliminating existing barriers to the award of joint and double degrees and the establishment of joint doctoral programmes.

More work on this issue will be done by the Spanish co-chairmanship in preparation of the sub – group meeting in Madrid.In order to increase cooperation between the WG on mobility and internationalization and the sub-group on the III cycle, a joint session of the two groups has been organized in Madrid for the second half of 2013.

7. Analyse the results achieved by the different profiles of third cycle degrees offered, with a specific focus on Doctoral Degrees, and define policy proposals to improve their employability.

The main conclusions from the mapping exercise are:

· Diversified Doctoral program and diversification of skills (Communication, negotiation, management) increase employability of PhD Graduate;

· Potential employers are not always aware of the skills of a PhD holder in term of flexibility and ability of approaching complex problems;
· Critical mass and employability are an important aspects of a successful PhD programme;

· Taught courses, structured doctoral training, Doctoral schools are useful for employability;

· Mobility enhances employability and career prospects if realized inside an institutional framework and embedded in the Doctoral programme.
More work on this issue will be done by the Spanish co-chairmanship in preparation of the sub – group meeting in Madrid.

8. Make other policy proposals related to the third cycle, as appropriate, such as sustainable funding for third cycle education or candidate recruitment practices.
On this issue, more work is planned in the upcoming months.

9. Open issues:

· Dedicate an extra effort to the specificities of higher education systems from Central and Eastern Europe (former Soviet countries) and involve adequately their country representatives.

Actions planned: a closer cooperation with representatives of these countries will be sought but it seems not an easy issue to tackle.

· Look deeper into what we mean by “structured doctorate” and a “professional PhD” and intohow the professional PhD differentiate from the academic oriented ones.

Actions planned: work on a working glossary on third cycle terminology.

· A more detailed reflection on the revision of the ESG in the light of improving QA in Doctoral education is still missing;

· Not enough analysis has been done on the information provided by QFs;

· It is more difficult to elaborate policy proposals to increase and strengthen the research capacities of “less – research intensive” as there is not enough information available;

· A more detailed reflection on which additional questions could be included in the stocktaking exercise should be done with WG members.

