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Doc. Code: BFUGBoard_CY_BA_32_6a
BFUG work plan 2012-2015
Introduction
The 2012-2015 BFUG work plan is aimed at reflecting the main follow-up activities in line with the priorities set by EHEA Ministers via the Bucharest Ministerial Communiqué. The present document should be discussed and adopted by the BFUG in its meeting on 28-29 August 2012 in Cyprus and discussed for the first time at the BFUG Board meeting on 31 May 2012 in Sarajevo.
Rather than automatically carry on all working groups and networks, the BFUG should assess whether there is sufficient need for further analysis and recommendations in the coming period or whether some of the work can be carried out in connection with other working groups. The BFUG should strive for a simple working structure that reflects the pillars of the EHEA. 
The structure of the BFUG work plan is based on the three main political goals outlined by the Bucharest Communiqué (quality higher education for all, enhancing graduates’ employability and strengthening mobility as means for better learning) and the main priorities for action at the European level included in the final section of the Bucharest Communiqué.
The main types of BFUG sub-structures used in this work plan are:
Working groups:

· a generic term used for all kinds of groups established by the BFUG in order to fulfil a certain task within a set timeframe. The specific nature and the precise tasks of each group are outlined in the respective terms of reference; 
· in principle open to participation from all Bologna countries, the European Commission and the consultative members, but they also need to be of a workable size; 
· their composition should reflect the diversity of the BFUG and the EHEA more generally. Where necessary, the groups can also decide to involve external experts;
· the WG should report back to the BFUG. The final reports / conclusions and recommendations for the 2012-2015 period should be presented and discussed no later than the BFUG meeting in fall 2014. 
Ad-hoc working groups:

· not a permanent structure but smaller working groups to be established in order to fulfil a specific task within a limited timeframe (shorter/longer than the “normal” three-year period);
· their composition should reflect the task at hand and be lead by a BFUG member. 
Networks:

· are meant to establish longer term cooperation between a large number of partners (potentially all countries and organisations participating in the Bologna Process); 
· as issue networks, these networks connect experts in a specific field (e.g. student support, recognition of prior learning or qualifications frameworks) from different countries and organisations and allow them to share information and examples of good practice, to assist each other, and possibly also to develop new policies, if this is clearly outlined in the Terms of Reference;
· are not expected to issue policy recommendations unless otherwise stated in the Terms of Reference;
· should be connected to a specific working group and possible even include a BFUG member in the meetings if only composed of national experts to allow for good communication with the BFUG as a whole;
Seminars/Conferences:

· The EHEA has an open calendar of events, situated on the home page of the EHEA permanent website (www.ehea.info);

· The EHEA members and consultative members are encouraged to arrange as many seminars, conferences and workshops as possible, along the priorities set by the Bucharest Communiqué. 

· For an event to be included in the calendar of events that is published on the official Bologna website, it obviously has to be related to the Bologna Process and should be organised or at least supported by one of the countries or organisations participating in the Bologna Process. Moreover, it should in principle be open to participants from all Bologna countries, which however does not exclude international events that have a more regional focus.

· Invitations, presentations, reports and conclusions can be published on the website and forwarded to the BFUG on request of the organisers.  

A more comprehensive list of working methods which could be employed in implementing the BFUG 2012-2015 work plan is to be found within the ‘Background paper on additional working methods to facilitate the proper and full implementation of the agreed Bologna principles and action lines’:

http://www.ehea.info/Uploads/Irina/BFUG_HU_AD_24_10a%20Additional%20working%20methods.pdf 
This list of possible follow-up activities at European level does not claim to be comprehensive and the BFUG is actively encouraged to develop additional forms of cooperation to take forward the different priority areas at European level that can feed into the political decision-making process.
The terms of reference for each of the BFUG sub-structures will be enclosed as annexes.
	Main political goals/ Priority for action

	Provide quality higher education for all

	Ask Eurostat, Eurydice and Eurostudent to monitor progress in the implementation of the Bologna Process reforms and the strategy “Mobility for better learning”;

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	WG on Reporting of the Bologna Process
	Luxembourg and Latvia (?)
	2012-2015
	TBC
	To assess the progress made with the implementation of Bologna reforms and the implementation of the strategy ‘Mobility for better learning’ 

The aim is to produce one joint, comprehensive report on the implementation of the Bologna Process from a governmental perspective. 

[ToR to be defined]

	Develop a system of voluntary peer learning and reviewing by 2013 in countries which request it and initiate a pilot project to promote peer learning on the social dimension of higher education

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	Working group on voluntary peer learning in the Bologna Process
	Denmark and Romania (?)
	2012-2015
	TBC
	Initial task is to develop a system of voluntary peer learning and reviewing and define themes for peer learning. 

Mutual learning should be promoted between countries sharing similar policy concerns. The specific topics for reforms that could be taken forward to begin with are joint degrees, aspects of recognition or governance. 
[ToR (and further implementation) to be defined]

	WG on social dimension
	? 
	2012-2015
	TBC
	Follow closely the developments of the pilot project to promote peer learning on social dimension with a general oversight mandate to further BFUG social dimension goals.

Monitor the national policies of widening overall access and raising completion rates, including measures targeting the increased participation of underrepresented groups.

[ToR to be defined]

	Develop a proposal for a revised version of the ESG for adoption

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	Proposal developed by the E4 group for ESG revision, which is submitted for BFUG discussion
	N/A
	2012-2015
	N/A
	Revise the ESG to improve their clarity, applicability and usefulness, including their scope.
[Outside of the usual BFUG structures]

	Enhance graduates’ employability

	Promote quality, transparency, employability and mobility in the third cycle, while also building additional bridges between the EHEA and the ERA

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	WG or ad-hoc WG on the third cycle
	EUA and Romania (?)
	2012-2015
	TBC
	Explore how to build additional bridges between the EHEA and ERA, based on the promotion of quality, transparency, employability and mobility in the third (and second?) cycle

[ToR to be defined]

	Work to ensure that the ECTS Users’ Guide fully reflects the state of on-going work on learning outcomes and recognition of prior learning

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	WG or ad-hoc WG on the revision of the ECTS Users’ Guide
	European Commission (?)
	2012-2015 (?)
	TBC
	Aid HEIs in their work to further link study credits with both learning outcomes and student workload, and to include the attainment of learning outcomes in assessment procedures. 

Work to ensure that the ECTS Users’ Guide
 fully reflects the state of on-going work on learning outcomes and recognition of prior learning

[ToR to be defined]

	Coordinate the work of ensuring that qualifications frameworks work in practice, emphasising their link to learning outcomes and explore how the QF-EHEA could take account of short cycle qualifications in national contexts

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	Network of National Correspondents
	Council of Europe
	2012-2015
	All EHEA members, CEDEFOP, ENIC Bureau/NARIC Advisory Board, the European Training Foundation, chair of the Recognition WG 
	See provisional ToR in Annex 1

	Strengthen mobility as a means for better learning

	Support the work of a pathfinder group of countries exploring ways to achieve the automatic academic recognition of comparable degrees

Examine national legislation and practices relating to joint programmes and degrees as a way to dismantle obstacles to cooperation and mobility embedded in national contexts

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	WG on Recognition, Qualifications Frameworks, Quality Assurance and Transparency Tools

	Latvia (?)
	2012-2015
	TBC
	Support the work of reviewing national legislation so that it complies with the Lisbon Recognition Convention (LRC)

Explore how the QF-EHEA could take account of short cycle qualifications in national contexts; 

Develop EHEA guidelines for transparency policies and continue to monitor current and developing transparency tools. 

	Ad-hoc working group on automatic academic recognition
	European Commission 
(?)
	2012-2015 (?)
	TBC
	Explore ways to achieve the automatic academic recognition of comparable degrees
[ToR to be defined]

	Network of Experts on Student Support in Europe (NESSIE)
	Germany, Romania and Norway
	2012-2015
	TBC (current network members wish to continue their work; further expansion to non-EU countries is generally sought)
	To exchange information and to provide assistance in facilitating the portability of grants and loans

Work on the promotion of positive incentives for the portability of grants and loans

	Recognition of Prior Learning (RPL) Network
	Estonia
	2012-2015
	TBC (the current members wish to continue being part of the network)
	Help promote and inform the effective use and practice of RPL across participating countries 

To provide a means for member countries to share and learn from policies and practice across Europe in relation to RPL development

To build links between European countries at various stages in RPL development
[Should be connected to the WG on Recognition etc]

	Evaluate the implementation of the “EHEA in a Global Setting” Strategy

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	WG on mobility and internationalisation
	Germany/ Austria, Romania (?)
	2012-2015
	TBC
	Monitor and evaluate the implementation of the “EHEA in a Global Setting” Strategy

Follow-up on the EHEA Mobility Strategy

Examine national legislation and practices relating to joint programmes and degrees as a way to dismantle obstacles to cooperation and mobility embedded in national contexts
Further explore the global understanding of the EHEA goals and principles in line with the strategic priorities set by the 2007 strategy for “the EHEA in a Global Setting”
, as well as evaluate the strategy’s implementation by 2015 with the aim to provide guidelines for further internationalisation developments
[ToR to be defined]

	Transversal issues

	Develop EHEA guidelines for transparency policies and continue to monitor current and developing transparency tools

	Follow-up action
	Chair (s)
	Timeframe
	Participants
	Tasks

	WG on Higher Education Financing and Governance
	Armenia
	2012-2015
	TBC
	Develop the framework for an European space for dialogue in the area of financing of higher education
[ToR to be defined]


APPENDIX 1

DRAFT TERMS OF REFERENCE FOR THE NETWORK OF NATIONAL QF CORRESPONDENTS 2012 – 2015

Submitted for consideration by the Network of national correspondents and then the BFUG

Terms of Reference

	Name 
Network of National Correspondents on Qualifications Frameworks

	Contact persons 
Sjur BERGAN (sjur.bergan@coe.int) 

Jean-Philippe RESTOUEIX (jean-philippe.restoueix@coe.int) 

	Composition 
1. All countries of the EHEA are invited to appoint one or more members of the Network. Members should have responsibilities as concerns the development and implementation of the national qualifications framework in their home countries. In cases where countries develop comprehensive frameworks, the responsibilities of the national correspondent(s) should include the higher education part of the national framework. Where the national correspondents do not have overall responsibility for the development and implementation of the comprehensive framework, they should maintain close contacts with those exercising this responsibility and/or with the National Contact points of the European Qualifications Framework for lifelong learning (EQF).

2. The European Commission and CEDEFOP are invited to participate in the meetings of the Network with specific reference to their responsibility for the implementation of the European Qualifications Framework for lifelong learning (EQF) and the follow-up of developments of national qualifications framework for lifelong learning.

3. Consultative members of the BFUG as well as the ENIC Bureau/NARIC Advisory Board and the European Training Foundation [as well as of the Recognition Working Group
] are also invited to participate in the plenary meetings of the Network.

4. The Chair may invite individual experts or organizations to participate in meetings of the Network on an ad hoc basis and with specific reference to their role in relation to one or more items of the agenda of that meeting.

	Bureau
The Network may appoint a Bureau consisting of representatives of the Council of Europe (Chair), the European Commission and/or CEDEFOP and 3 representatives of member states, The Chair may further invite individual experts, organizations or representatives of other working groups or networks to participate in meetings of the Bureau on an ad hoc basis.

The members of the Bureau representing member states shall be elected by the Network.  Their term of office shall be for one year renewable once.

The Bureau shall, as appropriate, prepare issues for discussion in the Network meetings and advice the Chair and Secretariat between meetings of the Network. It shall report to the Network on its activities.



	Purpose and/or outcome 
The Network should facilitate the sharing of experience in the development of national qualifications frameworks compatible with the overarching framework of qualifications of the EHEA (QF-EHEA) as well as with the EQF. It should provide a forum for national correspondents to exchange experience and to discuss issues of particular relevance to the development and implementation of national frameworks. The Network should seek to further cooperation with the National Coordination Points (NCPs) of the EQF. It should report to the BFUG on its activities and may submit suggestions on policy and practice concernign qualifications frameworks.

	Reference to the Bucureşti Communiqué
 


	Specific tasks 
1) further contacts and cooperation between national correspondents of member countries;

2) further the exchange of experience and provide a platform for discussion of issues of particular relevance to the development and implementation of national frameworks compatible with the QF-EHEA;

3) as required, offer advice on the development and implementation of national frameworks compatible with the QF-EHEA;

4) further and stimulate cooperation with the EQF-LLL, in particular with its National Coordination Points;

5) exchange experience with and provide mutual support for the self certification of national qualifications frameworks;

6) stimulate the organization of, Bologna conferences and events on issues related to qualifications frameworks;

7) as appropriate, advice the BFUG on matters concerning qualifications frameworks;

8) coordinate requests for assistance, including as regards self certification of national frameworks against the overarching framework of qualifications of the EHEA.



	Reporting 
Minutes of working group meetings will be made available to BFUG on the protected part of the website (by the Bologna Secretariat). 

BFUG should also receive regular reports and updates. 

To allow for good communication with BFUG as a whole and for the necessary consultations, progress reports should be submitted at least two weeks before each BFUG meeting. In between BFUG meetings, updates can be circulated by the Bologna Secretariat via e-mail.  


	Meeting schedule 
The Network will meet 2 – 3 times a year, as required. At least one yearly meeting should be held jointly with the National Contact Points of the EQF. It may be consulted through electronic correspondence, as appropriate. 

The Bureau will meet as required. It may be consulted through electronic correspondence, as appropriate.

	Liaison with other action lines 
Recognition

International openness

Reporting on the implementation of the Bologna Process


	Additional remarks 
Except in exceptional circumstances, members and observers shall cover the cost of their own participation. The same shall apply for meetings of the Bureau.


� European Commission (2009): "ECTS Users’ Guide";


� London Ministerial Conference (2007): "European Higher Education in a Global Setting. A Strategy for the External Dimension of the Bologna Process".





�We could propose to make a larger group that through new sub-structures covers the areas that the BFUG still need to work on but to gain a holistic and more comprehensive way of working with the different tools, we could explore new ways of combining the tasks. This would need careful consideration and discussion of course. 


�Provided this group is continued in the 2012 – 15 work program. 


�To be adjusted according to the general format of the 2012 – 15 work program


�To be adjusted in accordance with the general format for the 2012 - 15 work program


�To be adjusted in accordance with the 2012 – 15 work program
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