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Ref: 20110105
Additional Working Methods:
Q.1. which working methods are already used in your country?

We are glad to say that most of the proposed additional working methods are actually already being implemented in Malta. These include:

2. Peer learning:

A series of seminars and working groups are organised on a regular basis. They tackle a variety of HE related topics in order to disseminate and share information between professionals, particularly those representing or coming from Higher Education Institutions.  For more information please visit: Lifelong Learning Programme, NCHE and Malta Qualification Council - Home.
3. Creating a feedback possibility from the side of academics researching the topic of Bologna implementation:

A study regarding the impact of the Bologna Process on Higher Education Institutions in Malta has been carried out in 2009 and has been updated earlier this year. At present the report of the study is being printing and shall be disseminated through various channels including the Maltese National Agency Website (Lifelong Learning Programme).

6. Setting up national Bologna Follow-Up Groups (BFUGs) in every EHEA country:
The National BFUG is set up to oversee the implementation of the Bologna Process initiatives on a national level whilst promoting and enhancing the Bologna initiatives. 
7. National Bologna Experts and the BFUG members:
National Bologna experts and BFUG members co-operate and participate actively in Bologna Seminars and Conferences organized both in Malta and at European level. 

8. Thematic sessions during BFUG meetings:
All Bologna seminars organized include discussions and panel sessions or working groups. A post-conference report shall be issued for every seminar held, including feedback gathered through the above mentioned exercises. Feedback forms are also handed out to the audience present. This can also serve as a stocktaking exercise for selecting topics to be discussed at BFUG meetings. 

9. Bologna Process website – tool for peer learning:
The bologna seminars held in Malta from 2008 till 2011 are listed on the Bologna Process website calendar. Details regarding the topics, speakers and outcomes of the seminars also feature on the website in order to keep everyone in the loop of what is happening in our country. Relevant information is also available on the NCHE website: NCHE, the Malta Qualifications Council Website (MQC): Malta Qualification Council - Home and on the European Union Programmes Agency website: Lifelong Learning Programme. 
Q.2: From the proposed working method options, which ones would be of interest in your national/organizational context?

The above mentioned working methods are obviously of interest in our national/organizational context since they are already being implemented. However we also deem the other proposed methods as equal in importance.  Study visits, Coaching/job shadowing and internships can be very efficient tools to enhance information exchange whilst serving as a capacity building experience for the participants. 

Q.3: Which of the working methods would be more likely to receive financial support from your country?

The working methods which are more likely to receive financial support from our country are:

1. Peer Learning

2. setting up national bologna Follow-Up Groups (BFUGs) in every EHEA country

3. Bologna Process website-tool for peer learning
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