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RATIONALE & BACKGROUND

EXECUTIVE SUMMARY 

The BFUG Secretariat activity, is regulated 
by the Rules and Procedures, approved at the 
BFUG meeting in Portugal in 2021 as well as by 
a special national bylaw; government decision 
No. 1163, date 24.12.2020, “For the establish-
ment and maintaining of  the Secretariat of  “Bo-
logna Follow Up Group” from the Republic of  
Albania”, amended by the Decision Nr. 526 of  
the Council of  Ministers on September 7, 2023 
and the legal framework in force in Albania.

This report encompasses the time frame from 
January 31st, 2023 to August 31st 2023 and 
provides an account of  the work processes that 
led to the comprehensive improvements of  the 
website. 

The website plays a crucial role in the EHEA 
and BFUG structures by serving as a platform 
for disseminating information related to higher 
education. It offers a means for working groups, 
member countries, and the broader general pub-
lic to stay informed on issues regarding higher 
education.

In support of  the EHEA working structures, 
the BFUG Secretariat team recently executed 
several key initiatives, one of  which was the 
maintenance and enhancement of  the EHEA 
website. Firstly, the categories bar has been re-
vamped, introducing new categories, a restruc-
turing aimed at streamlining information dis-
semination while preventing cluttered category 
tabs. Additionally, sub-categories within each 
category were refined, enhancing their effective-
ness in filtering information and managing con-
tent efficiently. These tasks were coordinated by 
Senior Expert, Aida Myrto.

Furthermore, the Secretariat social seamlessly 
integrated the EHEA website with social media 
accounts, including Facebook, Twitter, Linke-
dIn, and Instagram. This integration involved 
placing media shortcuts in the top right corner 

of  the index page for effortless access to the 
organization’s social media profiles. These en-
hancements collectively contribute to a more 
comprehensive and accessible online presence 
for the EHEA.

The EHEA website’s homepage has been vi-
sually revamped, along with a more optimized 
information structure, aimed at enriching the 
visitor’s experience.

The archive of  previous BFUG and Board 
meeting minutes has been compiled, the result 
of  rigorous research aimed at fulfilling the re-
quest of  many Co-Chairs who sought  access to 
these archival records. 

Rationale & Background

Figure 1. The index page of  the EHEA website.
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DESCRIPTION OF WORK 

The Secretariat staff  supported the working 
structures by enhancing and periodically updat-
ing the EHEA website. The duties included, but 
were not limited to: 
•	 Ensuring accurate and up-to-date infor-

mation on the Terms of  Reference (ToR), 
membership, meeting minutes and all rele-
vant documents for each meeting held on 
the web pages of  all BFUG working struc-

tures, reflecting the ongoing progress of  the 
Working Structures. 

•	 Uploading all required materials, progress 
reports and presentations pertinent to the 
BFUG Board and BFUG meetings.

•	 Undertaking a comprehensive restructuring 
of  the website, which entailed the addition 
of  two main information categories: the 
BFUG and Board Meeting Minutes Archive.

GENERAL RESTRUCTURING OF THE WEBSITE

April 2023 marked the transfer of  the hosting 
and maintenance for the EHEA web page to a 
new company, which enabled the procurement 
of  a security certificate for the website. 
The new contract also foresaw Microsoft licens-
es, enabling the Secretariat to facilitate meetings 
of  the Working Structures by providing Teams 
links. 

Of  particular concern in the main columns 
of  information in the EHEA homepage is the 
TOPICS category, which seems outdated and in 
need of  attention. To address this, there are two 
potential courses of  action to consider. It may 
be advisable to archive the existing content in 
TOPICS, as it appears to have lost its relevance. 
Alternatively, a recommendation could be made 
to the upcoming BFUG Secretariat to under-
take a thorough update of  the topics within this 
category, aligning them with the current priori-
ties of  the BFUG Working Groups. 

However, it’s worth noting that adding new top-
ics for the current period might pose challenges, 
given that we are nearing the end of  this peri-
od, and requesting Working Groups to produce 
content on specific topics may not be feasible. 
Hence, one of  our potential recommendations 
to the incoming BFUG Secretariat could be to 
prioritize this update for the next working pe-
riod.

Additionally,, the CATEGORIES bar has been 
restructured and updated with two new cate-
gories, GROUPS and EHEA MINISTERIAL 
2024, to improve information dissemination 
and decrease information clutter in the category 
tabs. The sub-categories area for each category 
has also been refined, enhancing their effective-
ness in filtering information and managing con-
tent efficiently.

Finally, links to the social media accounts Face-
book, Twitter, LinkedIn and Instagram have 
been established and integrated within the 
EHEA website.  The social media shortcuts 
have been added on the top right corner of  the 
index page, for easier access to the EHEA social 
media profiles.

General Restructuring of  the Website

Figure 2. Anatomy of  a website transformation: new categories, and added social media buttons. 
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GOOGLE ANALYTICS FINDINGS 

Google Analytics is a free tool that helps website 
administrators understand how their website is 
doing, who is visiting it, and how many people 
have visited it for different periods of  time. It is 
useful for indicating how well the website is per-
forming and how strong is its online presence. 

We have extracted Google Analytics data for the 
period of  one month, from June 11th to July 
10th, 2023 to gain insights about the website’s 
user activity.

There are a total of  21,000 website views from 
more than 8,000 users in one month. The most 
visited page in the EHEA website is the homep-
age, followed by the Full Members page. 

In the span of  one month, the EHEA website 
has attracted a total of  8,500 users. The break-
down of  user acquisition reveals that the major-
ity (6,000 users) have accessed the page directly, 
indicating strong name recognition and direct 
traffic. 

Additionally, 1,800 users have discovered the 
website through organic search, reflecting the 
effectiveness of  our content in search engine 
results. The remaining users found their way to 
the EHEA website through referrals, highlight-
ing the role of  external sources in driving traffic 
and engagement.

Page Paths & Views

User Acquisition

Figure 3. Page paths and views. Figure 4. User acquisition in the webpage. 

Google Analytics Findings
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In one month, the website insights show the di-
verse geographic reach of  our platform. Among 
the users, approximately 700 hailed from Spain 
and Italy, indicating a strong presence in South-
ern Europe. Germany accounted for nearly 600 

users, while the USA contributed around 400 
users, showcasing international engagement. 
France and the UK also revealed substantial 
participation, with both countries contributing 
over 300 users each. 

Demographic User Data

Figure 5. Demographic participation in user data.

Figure 6. The new category, the archive of  all BFUG and Board meetings, 1999 – 2024

Figure 7. The new category, the EHEA Ministerial. 

BFUG AND BOARD MINUTES ARCHIVE 

EHEA MINISTERIAL CONFERENCE

The Secretariat worked to add the ‘BFUG/
Board minutes archive since 1999’ to the EHEA 
tab in the homepage, to render it more accessi-
ble to page visitors and shorten the time spent 

on the webpage searching for the minutes. Now, 
all this information has been made accessible in 
one page. 

A dedicated section has been added to the 
EHEA tab in the homepage, providing compre-
hensive information about the EHEA Ministe-
rial Conference held in Tirana 2024. 
This includes details about the conference, con-

tact information, a gallery, and the final Tirana 
Communiqué. At the request of  several Work-
ing Groups, a section containing specific infor-
mation on the BFUG Secretariat, has been add-
ed within this same EHEA tab.

BFUG & Board Minutes Archive
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EHEA NEWSLETTER AS A TOOL FOR OUTREACH

The BFUG Secretariat, in close cooperation 
with the Task Force on Enhancing Knowledge 
Sharing in the EHEA community, has complet-
ed and disseminated the first issue of  the EHEA 

newsletter. The newsletter focuses on showcas-
ing the work of  BFUG and its Working Groups, 
as well as highlighting contributions from other 
entities related to Higher Education. 

Figure 8. Mission statement of  the EHEA newsletter, and screenshots from the introductory editorial. 

EHEA Newsletter
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SOCIAL MEDIA ENGAGEMENT

The BFUG Secretariat has activated the website 
buttons linked to the EHEA social media ac-
counts and has recently increased social media 
engagement. 
The most viewed post on X (Twitter), with more 
than 1200 views, was:

“Meeting with member countries of  the European 
Higher Education Area to discuss the role in society of  
higher education and implications for internal and exter-

nal quality assurance ”
Astana, Kazakhstan (June 1, 2023)

The post with the highest engagement on Face-
book was:

“Vienna, Austria exploring learning outcomes in 
European higher education! We are happy to share the 
review of  the recent peer learning activity held in Vi-
enna, focused on “how are learning outcomes perceived, 
transmitted, and implemented in daily practice of  higher 

education institutions?” 
Vienna, Austria (August 29, 2023)

Figure 9. Social media content with the highest outreach.  

Figure 9. Social media analysis conducted for the period January – September 2023. 
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