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THE SECRETARIAT STAFF COMPOSITION

Head of Secretariat

4 Senior Experts (three full time, one part time)

3 full time Junior Experts 

2 Communications Experts (one Senior, one Junior - both part time)

IT - Ministry of Education and Sports (MES)



MEETINGS UP-TO-DATE

o Coordination meetings with BFUG Chairs.

o Alignment meetings with Incoming BFUG Co-Chairs.

o Meetings with BFUG Working Structure Co-Chairs.

o Meetings with the TF on Enhancing Knowledge Sharing in 

the EHEA Community and the EU-funded In-Global project 

team regarding the website refreshing.

o Support in the organization of BFUG, Board and Working 

Structures and subgroup meetings since the beginning of 

the working period:

▪  Meetings held - 119;

▪  Doodle polls - 58;

▪  Google Forms - 30;

▪  Minutes of Meetings finalized – 98 (in process: 11)



SINCE THE BFUG MEETING LXXXIV

Expressions of Interest for  

BFUG working structures: 3

Alignment with ES & GA  

Co-Chairs and Vice-Chair

Organization of meetings Periodic updates on the  

EHEA Website

Interface with BE & VA  

Incoming Co-Chairs



NOTEWORTHY  
INITIATIVES

Website Enhancement:
• Streamlining the process of meetings archiving.
• Effective collaboration with Co-Chairs of Working  

Structures for a comprehensive EHEA topic review.

Newsletter Support:
• Support in the development of a newsletter, in close  

coordination with the Task Force on Enhancing Knowledge 
Sharing in the EHEA Community, via  facilitating outreach, 
gathering information, and  support in the visual elements.

• Next deadline for contribution November 15, 2023.

Analytical Communiqué Review:
• An in-depth analysis of all previous communiqués to  

provide support to the Drafting Committee towards 
Tirana 2024.

Logistical Communiqué Review:
• An informative, benchmark and background material of 

all previous communiqués to be used as a sample 
during the preparations for the Ministerial Conference 
and the Global Policy Forum, to  provide support to the 
Drafting Committee towards Tirana 2024.



ACTUAL WORK PLAN ACTIVITY 2021-2024FORESEEN AND BUDGETED WORK PLAN ACTIVITY 2021-2024



MEETINGS ORGANIZED



INCOMING SEMESTER



MINISTERIAL CONFERENCES IN A NUTSHELL



MINISTERIAL CONFERENCES IN A NUTSHELL

Ministerial Host Countries Duration of work period
Longest: Albania

Number of WG
Highest: Albania

Lowest: Czech Republic
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