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DRAFT LETTER (SPECIMEN) TO COUNTRIES 

Proposal to the BFUG from AG3 on Dealing with Non-Implementation 

 

 

GOOD IMPLEMENTATION: 

Dear NAME, BFUG representative of COUNTRY 

The cyclical model adopted by ministers aims to facilitate peer-support between countries at different 
stages of implementation of the Bologna Key Commitments. The Implementation report on the Bologna 
Key Commitments has highlighted that COUNTRY has had considerable success in implementing all 
three key commitments of the Bologna Process. 

We would therefore like to ask COUNTRY to consider how it may best disseminate its success through 
peer-support to BFUG member countries that are currently facing challenges with implementing these 
same commitments. Peer-support may take many forms, some more resource intensive than others, so 
we would ask you to forward your suggestion on how, and through what means, COUNTRY feels it may 
best disseminate its expertise on implementation to other BFUG members, to the Implementation 
Committee by DATE. Please provide details on which key commitment(s) COUNTRY would be willing to 
offer peer-support, as well as the number of colleagues to whom it would be offered. 

Please include in your response a list of people or stakeholders that may be able to offer peer-support or 
peer counselling to aid implementation of one or more key commitment. The Implementation Committee 
will then put the identified people in contact with colleagues in an EHEA country facing challenges with 
implementation. 

 

IMPLEMENTATION INSUFFICIENT: 

Dear NAME, BFUG representative of COUNTRY 

The cyclical model adopted by ministers aims to facilitate peer-support between countries at different 
stages of implementation of the Bologna Key Commitments. The Implementation report on the Bologna 
Key Commitments has highlighted that COUNTRY has insufficiently implemented the key commitments 
of the Bologna Process, in particular COMMITMENT. 

COUNTRY is asked to provide the Implementation Committee with a summary of problems it has faced in 
implementing COMMITMENT, whether and when they are planned/expected to be rectified, and what 
peer support would be beneficial to aid implementation, by DATE. Please include in your response a list 
of relevant stakeholders that may benefit from peer-support or peer counselling to aid implementation of 
COMMITMENT. The Implementation Committee will then put the identified people in contact with 
colleagues from an EHEA country that has had success in implementing the key commitment(s) 
concerned and that is able to provide peer-support of the type required by COUNTRY. 

 

COUNTRY: insert name of country 
NAME: BFUG representative of the country 
DATE: date for submission 
COMMITMENT: name of commitment being referred to 


