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Bologna 
Implementation 
Coordination Group 

Thematic Peer 
Group A on 
Qualifications 
Framework 
(TPG A on QF)

Thematic Peer 
Group B on the 
Lisbon 
Recognition 
Convention 
(TPG B on LRC)

Thematic Peer 
Group C on 
Quality Assurance 
(TPG C on QA)

Taskforce on 
Enhancing Knowledge 

Sharing in the EHEA 
Community

WG on Social 
Dimension 

WG on Fundamental 
Values

WG on Learning 
and Teaching

WG on Monitoring the 
Implementation of the 

Bologna Process 

Ad Hoc Task Force to Increase 
Synergies Between the EHEA, the 
Higher Education Dimension of the 
EEA and the ERA

EHEA Network of 
National Qualifications 
Framework 
Correspondents 

WG on Supporting the 
Implementation of the 

Roadmap for San 
Marino’s Accession to 

EHEA  

Coordination Group on 
Global Policy Dialogue

Work Plan
2021-2024



Since the BFUG Meeting …

Continued Expression 
of Interest for Task 

Forces & ToRs’ revision
Lithuania joining WGs 
upon BGUF’s consent

Ongoing
Organization of 

Meetings
(e.g. alignment with Co-
chairs, invites, Doodle 
pools, Google Forms)

Preparation and 
Finalization of Minutes

(e.g. drafting, 
consultation with Co-

chairs, review by 
members and 
finalization)

Alignment with SI & 
AM Co-chairs

(e.g. introductory 
presentation, 

coordination on the 
2021 BFUG Board + 

BFUG meetings)

Interface with FR & AZ 
Co-chairs on the 

2022 BFUG Board and 
BFUG Meetings



Since September 2021

2021 2021 2021

SeptemberAugust 

20212021

October  

2021

EHEA Network of NQF 
correspondents

September 10, 2021

TPG B on LRC -I
September 14, 2021

WG on Learning & 
Teaching -I

September 21, 2021

Ad Hoc Task Force to 
Increase Synergies

September 27, 2021

BICG MEETING- II
October 1, 2021

WG On Social 
Dimension -II

October 6, 2021

TF on Knowledge-Sharing 
-I October 11, 2021

BFUG Board Meeting
October 21, 2021

November 

WG on Fundamental
Values

October 29, 2021

TPG A on QF
November 4, 2021

WG on Monitoring
November 9, 2021

WG on San Marino 
Roadmap

November 10-11, 2021

Ad Hoc TF on Synergies
EHEA-EEA-ERA

November 12, 2021

WG on Social 
Dimension

November 16, 2021

Subgroup of WG on 
Learning &Teaching
November 22, 2021



MEETING PROCEDURES



Secretariat’s Outreach

The Secretariat has:

• continued to align with BFUG Members & Consultative Members, to 
learn from experience and advice and discuss how the Secretariat can   
be most efficient and of most help to the BFUG.

• introduced congratulatory messages to members on national holidays,   
to establish/maintain rapport in times of pandemic. 



Secretariat Training by CoE

Former Secretariats

Consultative
Members

European
Commission

Former
C0-chair & 
Vice-chair



Thank you!
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